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Our Vision

SACHET Pakistan founded in 1999 is a voluntary social welfare, not for profit organization.
SACHET strives in partnership with communities, public and civil society organizations to

develop a society based on three core values of sustainable human development i.e. self
esteem, freedom of choice and tolerance; a society where all have equal access to
opportunities and justice irrespective of gender, color, religion, race and status.

Our Programs

Our programs are both need and right-based; with provision of free primary health care,
education with emphasis on female education, training, skills development, child
protection, prevention of violence against women and harassment. Removal of
discrimination in society on the basis of gender, class, ethnicity, religion, cultural diversity is
at the heart of our programs.

Geographical Coverage

The geographical areas of interventions through SACHET's programs include districts of
Islamabad, Rawalpindi, Attock, Chakwal, Mandibahauddin, Jehlum, Gujrat, Khushab,
Sargodha, Bhakar, Mianwali, Faisalabad and Lahore.

The outreach of advocacy and awareness programs of SACHET is country wide, through
networks, seminars, radio programs and dissemination of communication material.

Beneficiaries

« Children, adolescents and youth, women and men in particular indigents, for health,
education and training programs within the communities served.

- Female victims and survivors of violence for health, education and socio-economic
empowerment programs.

- Women, girls, men and boys for interventions aimed at ending gender based violence,
including dowry violence and other gender issues.

« Disaster hit underserved and underprivileged communities of rural Pakistan

- Community elders, local government administrators, artisans, teachers, religious
leaders, lawyers, media practitioners, law makers etc.




16th Annual Progress Report 2014

The year 2014, starting July 2013 and ending June 2014,
marks a period of consolidation and marked
improvement in quality of services rendered to the
communities served by the committed team of SACHET
Pakistan.

A total number of 29,414 indigent men, women,
adolescents and children, young and old were provided
free primary health care facilities at SACHET Health
Centres in Pathargarh Attock, Banigala Islamabad, Pinyali
at Tehsil Kahuta and Gagri in Rawalpindi. At these places
public sector health care facilities are not available.
Therefore SACHET clinics and its able medical staff are
serving the respective communities providing much
needed medical treatment at the door steps.

These Health Centres also provide a platform for
comprehensive community development services in
fields of education, with emphasis on female education,
skills and income generation trainings, implementing
popular advocacy and awareness programs. More than
1800 men, women, girls and boys have benefitted from
these programs during the year.

This report also highlights the cost effective manner in
which the above programs are carried out. For instance,
per patient cost of treatment is Rs. 215 ($2/-) and for
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Message from the
President

running advocacy and awareness programs per person
cost is Rs. 1450 ($14/-).

During the year 2013-14, a low level of joint programs
valuing Rs. 692,507 was implemented with other partner
agencies. While SACHET is grateful to UNFPA and Plan
International for their continued cooperative programs
during the year, at the same time SACHET looks forward
to a larger cooperation for joint programs with USAID,
Aurat Foundation, GIZ of Germany, The Asia Foundation,
JICA, UNDP, DFID, British Council and other national and
international donor agencies. With these organizations
SACHET has been implementing nation and community
building projects and wishes to continue this positive
collaboration.

During the year there has been less encouraging
response to SACHET's appeal to individuals, institutions
and local governments to endow donations and grants as
contained in the Annual Report 2013. The need to
augment existing endowment is increasing every day
with decline in rates on savings of SACHET and with
increasing cost of operations. | would therefore repeat
my appeal again to the individuals, institutions and local
governments for generous donations for sustainable
provisions of services to the communities being served
by SACHET Pakistan.

Dr. A.Q. Khan, NI & Bar, HI
Founder and President
SACHET Pakistan
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Introduction

Society for the Advancement of Community Health
Education and Training (SACHET) Pakistan is an advocacy
and service delivery organization working in Pakistan
since 1999.

SACHET started its initial work in a small but in a sure
footed way by setting up in October 1999, a primary
health clinic at Shahdra - a rural area in Islamabad
district. The clinic was established in an abandoned Basic
Health Unit (BHU) of Federal Directorate of Health, which
was without any doctor and paramedical staff for many
years. SACHET adopted the BHU, got the dilapidated
building completely renovated and instantly embarked
upon its mission of improving the health status of the
village population through provision of free health
services.

Today four (4) similar but more comprehensive and
permanent primary health centres are functioning under
SACHET Community Development Program (SCDP) model
at Pinyali in Tehsil Kahuta, Gagri in Rawalpindi District,
Banigala in Islamabad district and Pathargarh in district
Attock.

Within its limited resources, SACHET is successfully
running this replicable model of providing free health
care to communities especially women and children in an
appropriate and accessible manner. Free medical
services also contain elements of health protection and
health promotion by providing both curative services as
well as health information. SACHET health program has
been designed with special emphasis on promotion of
adolescents and youth specific sexual and reproductive
health, maternal and child health and general hygiene.

SCDP Pathar Garh 2014

Health Program disseminates the volume of
contraceptive choices of clients and imparts health and
life skills to the adolescents and youth.

Human and material assets at comprehensive primary
health care centres are deployed to work in a holistic
manner in four program areas: health; education; poverty
alleviation and income generation; and trainings. This is
carried out through direct provision of essential services
as well as through advocacy and awareness programs
for behavior change, community partnerships,
information dissemination, research, and training of
youth and adolescents especially girls for social and
economic empowerment.

SACHET has been sustaining its program activities
through initial financial assistance received from local
and overseas Pakistani philanthropists. SACHET has been
able to build up its Endowment Fund from initial level of
Rs. 29 million in 1999 to Rs. 102.5 million in 2014
through savings. SACHET continues to strive in that
direction for symbiotic collaboration with other NGO's
and INGO's e.g. Plan International, Aurat Foundation and
USAID.

Through community based advocacy and awareness
programs, the outreach of SACHET extends to national
level. SACHET has worked in all regions and provinces of
Pakistan, including Gilgit Baltistan and Azad Jammu
Kashmir through advocacy related projects like
“Reproductive Health Initiatives for Youth in Asia”. It
extended its linkages with a vast range of stakeholders
including government, key duty bearers, civil society,
NGOs/CBOs, students and youth groups, media,
academia, law practitioners and volunteers.
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Progress Highlights 2014

This Annual Progress report 2014 comprise of information on community who have benefited from both clinical and
preventive care services during the year 2014 including details on community mobilization for demand generation
and their sensitization on MNCH themes. The Report also highlights details of SCDP based community development
outputs including the details on activities undertaken under Training and PACIG (Poverty Alleviation cum Income
Generation) programs at SCDPs.

SCDP Pinyali 2014

Health

As per HMIS (Health Management Information System), a total number of 29,414 patients have been
provided free medical care for both communicable and non-communicable diseases at SACHET health
centres located in Banigala, Gagri, Pinyali and Pathar Garh. Highest patient turn over was observed at
SACHET Health Centre in Gagri where a total number of 7,997 patients were provided free medical
services during 2013 - 14.

Of all the patients treated, 13,174 were registered Zakat mustahigeen who were provided free clinical
services as well as 100% free medicines at all four health care centres of SACHET at Banigala, Pinyali,
Gagri and Pathargarh.

SACHET received an amount of Rs. 1,000,000/- (Rupees one million) grant from Zakat and Usher
Department, Government of Pakistan for the provision of medicines at free clinics.

During the year sufficient quantity of medicines were received as a donation from Hilton
Pharmaceutical in generous response to the request made by the President to the respective
pharmaceutical companies. The monetary worth of these medicines was Rs. 183,246/-
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Education

Under Scholarship project, a total number of 14 deserving students (6 Male and 8 Female) from
local communities of Banigala, Gagri, Pinyali and Pathar Garh were provided financial assistance
for the educational expenses during the year.

Under computer training project, 157 students (105 boys and 52 girls) were provided trainings on
basic computing, advance computing and hardware operations and maintenance.
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—— SCDP Pinyali 2014

Poverty Alleviation cum
Income Generation

Under vocational training project a number of 738 female
community members were provided trainings on cutting,
sewing, stitching, embroidery and preparation of
decoration items. The centers are located at SCDP Pinyali,
Gagri and Pathar Garh.

Micro-credit scheme was launched at Vocational Centre
Pathar Garh, Attock. Five sewing machines were provided
to trained and deserving girls on subsidized loans.
Recipients are utilizing these machines for self employment,
repaying the loan installment satisfactorily and earning
money for themselves and for their families.
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Advocacy And
Awareness

1. Under community awareness activities, a total number
of 88 Mehfils (44 Behnan Di Mehfil, 44 Bharawan Di
Mehfil) were organized at all SCDPs (SACHET Community
Development Program) on regular basis. In these
sessions a total number of 890 community members
(399 Male, 491 Female) participated. These Mehfils
included sessions on safe motherhood, health and
hygiene, Hepatitis, HIV and AIDS, child education
especially for girls, environment.

2. A Policy Dialogue was organized by AGEHI Resource
Centre in collaboration with DoSTI-YAN (Dare to
Sensitize, Train and Inform Youth and Adolescents
Advocacy Network) and Alternative Perspectives and
with the support of Plan International, Pakistan on
October 2, 2013 at SACHET Head Office Islamabad. The
objective of the policy dialogue was to identify issues,
needs, challenges and suggest realistic actions which
are needed for the improvement of education (formal

; 4 ,

and non-formal) in Pakistan with respect to adolescent's T '
needs. A report was also published and can be found at Working Group
www.sachet.org.pk.

lopment W

3. SACHET Pakistan being the newly elected National
Secretariat of PRHN, organized the NWG (National
Working Group) meeting on June 5, 2014 at SACHET
Head Office in Islamabad. In this meeting and capacity
building workshop, focal persons from 12 chapters of
PRHN from all over Pakistan showed their participation
on behalf of their chapters. Guest speakers during the
workshop included Ms. Anne Keeling- Country
representative of UNFPA, Mr. Qadeer Baig- Country
Director RWPF, Mr. Abdul Basit Khan- Executive Director
NIPS and Dr. Shafgat Shaikh - Director General Ministry
of National Health Services. In addition, Ms. Tahira
Abdullah, a reproductive health expert and human rights
activist, Dr. Yasmin Zaidi, gender expert, Ms. Khawar
Mumtaz, Chair National Commission on Status of
Women, representatives of Civil Society Organizations
and founding members of PRHN attended the meeting.
Ms. Tahira Abdullah (Founding member of PRHN),
presented a meaningful and thought provoking
presentation on status of reproductive health related
Issues, challenges, constitutional Rights and Liberties,
Civil Society initiatives for reproductive health,
legislations and bills. The detailed event report can be
accessed on www.sachet.org.pk and www.prhn.net
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AGEHI Resource Center

AGEHI Resource Center of SACHET is an intellectual and a technical resource arm, a brain trust and a think tank. As
an independent entity, it carries out research on a number of socio-economic issues in accordance with the vision of
SACHET, designs programs, oversees implementation and evaluation of the programs to maintain their standards and
quality of delivery.

AGEHI Resource Center was founded in 2001 by Dr. Rakhshinda Perveen and has since designed and implemented a
number of acclaimed programs for the empowerment of community in general and empowerment of adolescents
(boys & girls) in particular. Some of these programs are:-

RHIYA (Reproductive Health Initiative for Youth in Asia), Chakwal District (EC, UNFPA)

BCC (Behavior Change and Communication) Project, Rawalpindi and Islamabad, USAID

PRHB (Promoting Responsible & Healthy Behaviors), urban slums of Islamabad (Plan International)

Gender Equity Project (GEP), Islamabad, Lahore, Karachi and Peshawar (British Council)

Women Friendly Spaces (WFS), Mansehra (UNFPA)

RHIYA (Reproductive Health Initiative for Youth in Asia), MDGs, Conference (UNFPA)

RHIA (Reproductive Health Initiative with Adolescents), Chakwal (Plan International)

RHIA (Reproductive Health Initiative with Adolescents), urban slums Islamabad (Plan International)

RHIA (Reproductive Health Initiative with Adolescents), Bari Imam Islamabad (Plan International)

10. Communicating Gender in Print Media National Workshop, Islamabad (UNFPA)

11. PPARH (Pakistan Program for Adolescent Reproductive Health) Mansehra (UNFPA)

12. PPARH (Pakistan Program for Adolescent Reproductive Health) Chakwal (UNFPA)

13. Gender Equity Program (Cycle 4), Rawalpindi, Attock, Chakwal, Jehlum, Khushab, Mandibahauddin, Mianwali,
Bhakar, Sargodha, Gujrat (Aurat Foundation, USAID)

14. Waseel-e-Sehat Benazir Income Support Program, Communication and Distribution Campaign, Faisalabad (GlZ)

15. Gender Equity Program (Cycle 6) Lahore, Sargodha, Khushab, Mandibahauddin, Chakwal, Rawalpindi (Aurat
Foundation, USAID)

16. Active Citizen Program, Attock, Rawalpindi, Islamabad (British Council)

©®ONo ks wWwN =

AGEHI Resource Centre and SACHET highly appreciates the support and trust provided by Plan International
Pakistan, UNFPA, GIZ of Germany, BISP, USAID, Aurat Foundation, Asia Foundation, British Council etc in implementing
these programs.

Networks

«  Pakistan Reproductive Health Network (PRHN), Elected National Secretariat

« Insani Hagooq Ittehad IHI, Member.

- Ending Violence Against Women EVAW, Member.

«  Population Association of Pakistan, Member.

« National Trust for Population Welfare, Member

«  South Asia Fund Raising Group, Member

. Men engage, National Alliance, Member

. NGO's Management Committee, Women Crises Center, Islamabad Pakistan, Member

«  FADAN (Fight Against Dowry Advocacy Network), Secretariat

«  DoSTI-YAN (Dare to Sensitize Train and Inform Youth and Adolescents Advocacy Network, Secretariat.

AGEHI Resource Center represents SACHET in all the activities of these networks.
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Summary of Services
2013-14

Indicators No of Beneficiaries (2013-14)

Number of patients provided free medical care 29,414
Number of registered Zakat mustahigeen benefitted 13,174
Number of women who received ante-natal care 815
Number of women who received post-natal care 388
Number of women who received family planning services 2503
Number of patients / community members who attended health 890
awareness sessions (Behnan / Bhrawan di Mehfil)

Number of students (girls and boys) who received educational 14
scholarships

Number of students (girls and boys) who received computer 157
trainings (Basic and Advance Courses)

Number of girls/women who received vocational trainings 738
Number of women who received micro credit facility 5
Number of policy advocacy events 2
Per person cost of primary health care Rs. 215 ($2)

Per person cost of advocacy and awareness programs

Rs. 1450 ($14)
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Program Expenditure
2013-14

Income

Donations and Voluntary Contribution
Amortization of Deferred Income
Income from Partnership programs
Other Income

Investment Income

Expenditure

Direct Program Cost
Administrative and Support Cost
Bank Charges

www.sachet.org.pk

Education Training &
Program Information
5% Technology

3%

Poverty
Alleviation cum
Income
Generation
4%

Endowment

National Saving Certificates
Term Deposit Receipts (FC)
Bank Deposits

Land and Immovable Property
Cash in hand

2013 2014
(Amount in PKR) (Amount PKR)
1,000,000 1,000,000
1,844,711 1,844,711
10,704,110 3,281,233
1,228,358 3,011,937
13,180,519 11,590,182
Total 27,957,698 20,728,063
15,628,978 11,323,789
11,296,753 10,423,081
3,523 10,443
26,929,254 21,757,313
98,200,000 98,200,000
5,527,033 5,490464
3,221,654 2,559,282
20,492,968 19,468,320
43,000 43,000
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School children of Pathargarh - Hassan Abdal, District Attock (SACHET - 2014)




SACHET Pakistan

Society for the Advancement of
Community, Health, Education & Training

Donation Form

Donor's Name: Organization Name (if applicable):
Address:

Contact No: Email:

Amount of crossed Cheque (Rs.): payable to SACHET Pakistan
Cheque Number: Date:

Support a Cause

Please mark your desired cause. This will enable us to apply your donation where you intend.

Support all the social welfare activities of SACHET Pakistan
SACHET Free Health Clinics

SACHET Vocational Training Centres

SACHET Educational Scholarships

SACHET Computer Literacy Training Centres

SACHET's Research & Advocacy Initiatives

SACHET's Disaster Relief Fund

Fight Against Dowry Advocacy Network

DoSTI-Youth and Adolescent Advocacy Network

SACHET's Endowment Fund

[ S N N N N N N B R

Please detach this donation form and send it with your crossed cheque made payable to “SACHET Pakistan” Head Office,
Al-Babar Centre, Park Road, F-8 Markaz Islamabad, Pakistan 44000.

Your question and feedback are very important to us please feel free to contact at info@sachet.org.pk,
0092-51-2254933, 2256799, Fax: 0092-051-2255053

SACHET-Pakistan

Donations exempted from income tax under Govt. of Pakistan, Central Board of Revenuels Notification No. SO-IlI-
26(288)/2001-7779 Dated 27-04-2002 and renewed dated 10-04-2006, under section 2 (36) of the income tax
ordinance 2001.
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