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Fromihedeskofthe EMP. .

The “Look at us round” is over for SACHET as she completed first five years of her continuance in the
ever expanding development world. Determining, Comprehending and Evaluating our work by the
various sectors have begun,

As an organization we have collected concurrence by the communities with whom we work and
credibility by many development partners performing at the divergent echelon. These indeed are the
best practices that we have generated besides earning some tangible gains in the form of awards,
certificates of appreciation, new projects with the international donors etc, Needless to emphasize
that all this was harvested in a very complex situation infested with all types of limitations. Our committed young team who
lept its spirits high even in the crises beyond description deserves adoration,

Team as it is said is a collection of differences, SACHET knows how to weave differences into a tapestry. There is however, no
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i Gapgness s the ouly fovestment that never fails. |
deuﬁﬁm

Sodiety for the Advancement of Community, Health, Education and Training, a non profit, non-government, is a welfare
come development organization. SACHET is youth focused and community

driven.

Established in 1999, SACHET seeks to assist the process of social development

by promoting gender awareness and semsitivity as well as sexual and
reproductive health rights, information, education and services, narrowing |
gender gaps in health, education and economic opportunities through g
empowerment of the under privileged.

SACHET, a mini pack of support and facilitation, conceived and conceptualized by by her present Executive Vice President.
SACHET is working in the four program areas: Health, Education, Poverty Alleviation cum Income Generation and Training
through advocacy, behavior change communication, community partnerships, education, information dissemination,
research, service delivery, training and youth evolvement,

SACHET's work within her specified program areas are governed by her strategic priorities of maintaining the Pakistan
context and instituting perspectives.

SACHETs work environment cultivates friendship at the personal level, capacity
building at the professional level and competition- rather than rivalry- at the
organizational level, The office hierarchy virtually exists for the maintenance of
discipline only. With the mean age of professionals being 28 years, never has
there been seniors and the junior lot. Working at SACHET is like working in a
family- a closely- knit unit where companionship and professionalism go hand |
in hand.

Capacity building and human resource development are one of the most distinct attributes of our work environment. We
firmly believe that the more we invest in our workers, the better the organizations out put are. In return, all employees are
evaluated on the basis of their performances rather than personal contacts.

N TRODUCTION INTRODUCTION

An eagerly awaited platform for capacity building is the monthly general staff
meeting, which affords rare opportunity for face to face interaction among all
the team members. The unique meeting is chaired by one of the staff members
on a rotational basis, with another making input in the form of report writing, it

witnesses a junior chairing the proceedings in the presence of the :_'.'-':::
organizational head, and other senior members, The idea is to impart the |
confidence and skills required for report writing and conducting the

proceedings of a meeting,

SACHET is not an 'All Work, No Play' environment, Birthday parties, farewell
receptions, Eid Milan parties, and picnics provide the much needed break from

routine activities that restore and rejuvenates the staff members ability to
resume work.

ARMNUAL REPORT 204003-2004

AMMNUAL REPORT 200882044
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SACH ET-A Self Evaluation

i

L

-

.

The: need for seff evaluation of an individual urﬁmza’ﬂun canbe itemized as foflows

Each organization requires some means of assessing its performance in terms of its ultimate objectives and in terms of specific
PrOErams as a guide tofuture pragrams, Evaluation is the process which enables the administrator to describe the effects of his

pragram, and thereby to make progressive adjustments in order
toreach his goals more effectively.
Feeed foe memhers of an organization (o be able fo assess objectneely the performancs of executives of the organi sation;

Self evaluation is a valid and useful function of those in association menagement positions. It is & way of developing a positive

attitude within the membership

SWOT Analysis.......

strengths
+ Wil structured eganization
& QATHET has ﬂ.l_r_l{lr‘-é‘l‘hll@mrrlﬁ{h::.ﬂ_ :,'llrj".-mi.l_.aljl_h
= Cwgarsgation bas Sendly rmironmest for empioees & ather stakennlbders
& MGEMI s the research & developenent oe o identify the problem ancas inwhich eegarization can senee better to meed her goals B ohjeclives. AGEHE & afsa

resporeihe of commanicaling f the irforration abaout theactivitks ol theorgamizaion inemplosees & other stabeholders

SACHET ix eoediningiily operading in lh'p:l,%r"ll ariasHigth, Edocmtioe & Training) vtk Bail wihick sl the high Li_lel_ o evimilrent o nrganizalioe
En fudfill iy misaion

Ahthoughin develnpmens secior there bs ro comcrpl of com petition 2 fousd in the praiit orienied orgarizations yer SACHET basall the capabdities (o cope with
any Chalbenge

Cornpirien!, Eres gt & Prosluctive team of emplopess endirses The grganizatios’s comirsiment of hisnaschseaiapment

Thae erplovess are being peovided with all the mecesany teainings o mpromee the productivin, guality of perfoermance & to rone with charging risquiremends of
Ehesr ok

Cwgakeeatinn bas steon g trustace iy rolafionships with donors R othor st kehobders

T exriniiraliey Fuis s pitjine prosificn in i dovsloprend secioe gtk strgng Founsirul infeprstrincung, SACHET T @ S nedpssary e iliies, e Thoeater
rosm, Seaditoriam, Conferenos hall, Library, AGEH] Sesmarch @ Dieveboprrent Cell where reseanchsrs bave thefacilily of sudo, vdeo & interneth,

The S8CTHET volunteers network isa chainoi enthesiastic students, lmyers, husinessmen, professaonals & oommon . comamunity rmermbees from all meer e
cirdry whifch furtbser endiesed Thisorga nizaiioes uritpeiess coem iy suppoet

SRCHET ranges “Bharmsam & MahiE ™ & “Behr di Mehil ™ it commassty epeessnlmives g chsen e each olber God i shanes ideas & indorminion, This
activity mat ondy prosides feedhack to SACHET hut s alsa helphd tnintrodece new progrars aoconding tothe needs of the commaasty,

SVeaknesses....

Admdndztration need twbe further sirengthened; policies & procedures of the crgaedeation mest e cleary understood by sach & every emplogee.
High terneseer-Cince trained by SACHET, Bor beam smismibens aoe picked ug by sffer Bgger arganizalions

Iri the current stenanio govermment s supporting the RGOS bohedp itinhuman development acthities s, foran NGO he enviroremenl s healthy & supporbive.
I Fakistan whene 258500 this insal pogparkson |s Hvirg bebow the possety o & have no acoess 10ihe bas b necdsof o an MO can play avital role o bring

hagie i T chdrtirkmily,

im the curent communsty sequp, thise is o bod-of potential in commnity repaieg fealth edocation & health servioes. Feophe need suppost in these argas
irdrsrational doror agencies appredate efiors sheadth secior & they Fave huge tunds for this sea. They need trastanrthy, well reputed orgarizations townrk
witl theon. SACHET hias d S g u eities & facltas whach an infornational dismr agondy seeios Tor.

Sulpsighais e gl ool b Tw‘##rﬂklﬂfﬁ vl Can T o expsesiie prolessioeal rrainings in th dilterens aeas hils, M||'I#EIII'EII|_ A.l:-l:l_n.u'lliug, Tesrc b,
Frojrct Maragernor elc. to make theen vaheshle past of thissociehy & effirient oee of all the pespurces of See arganization:

e T -

Aithigzh community has realized b impononce of developrrend organizatons bt in =ome amas people may resist & iny o create problems during operalions
ficer thirsir peraoral interects.
Coenpelilive dirce lpiesnl organi zabons ey ey e irghibge the anganization?'s eficets in gitting fands S domes

WWET Analysis By AMubamimad Al famil (din, Inbiena)
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#  GenderWatch (1999-20401}
= Established AGEHI Resource Centre Sept 2000
Selected as Partner NGO by Mational AIDS Control (NACP] Programme in- collaboration
with other N Agencies to Commemorate World AIDS Day 2000, Theme “Men Make A
Difference”
Acknowledgement by the District Management for Contribution towords 1CT
Volunteer's Metwork founded in 2000
Gender Watch won PTV's excellence award in March 2000,
Pakistan Pakistan (2002}
13 episode series of FAD-Fight Against Dowry aired on 2 Channels, PTV & ARY. (2003)
Development of consensus among development professionals that dowry is & gender
& Based violence against both Men and women, (2003
& Consultative prooess with Law & fustice Commission, {2003)
w Atwo-day workshop (25-26 |July2003) on “Prohibiting Excessive Expenditure on Marriage
Ceremonies and Dowry” with. Law & fustice Commission of Pakistan, (2003]
#  Performance Award by District Management for Organizing Health Camps for combating
Poflen Allergy. (2004}
lsitiaation of FAD Advocacy Network (FADAN (2004)
Established AGEHI Theatre Group. (2004)
Fight Against Dowry= (FADY) book got pubdished in July 2004
Started working with Minority Youth in shurms of Islamabad in collaboration with PLAN. 12004}
15t National FAD Advocacy Metwork (FADAN) workshogp fior its FAD focal points on 2 7th
Movembear 2004,
#  RHIYA (Reproductive Health Initiative for Youth in Asial, projectof UINFPA initiated in April 2004
+ Development & implementation of BCC {Behavior Change Communication) Strategies and
Interventions, aimed at AdolescentsYouth in Schools/Colleges of Rawalpindi/islamabad
Project of Family Health Intermational (FHEY USAIDYNACE indtiated in June 2004,
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Programs

This section provides information about cur programs dusog the period  fan 2003 to June 2004 in the four Program areas.

SACHET works in four program areas namely Health, Education, PACIG and  Tralning-SACHET  works with different
strategies within different systems and structures. We offer tangible services in our five Community development program
areas. We have been offering free health care, formal and informal education services and employment opportunities in sixty
villages while serving another two hundred villages indirectly, in and around Islamabad, Rawalpindi and Attock districts.

Advocacy, Comunication and SACHET Gallery projects are functioning at the national level.

Irrespective of the thematic and geographical areas of our projects, the Community has a principal and paramount. place in
our planning, program design and practices,

-SACHET Strategies-

& Advocacy & Behaviour change
#  Community Partnership  ®  Communication

# Information @ Education

%  Service Delivery # Research

= Training #  Youthinvolvement

Health..

Health (Primary & Reproductivel for all disadvantaged communities with gender
perspectives

SACHET's health program is intended to deliver accessi cultural, geographical and
financial) o the disadvantaged to the essential health care services, particularly the
poor rural women and children.

PROGEARS

Health

RlLSNa UL L LS

but a responsibility as  well. Responsible Actions for Health or RAH(RAH is an urdu
word  meaning the path) Project  aims fo make communities cognizant of their responsibilities towards their
health issues, RAH works through 5 Static SACHET clinics, mobile camps on need basis and community Mehfils.
Health is a wide-ranging subject. Within this project, the priority has been given to preventable diseases,
maternal and child health. Male involvement in reproductive health is the foremost area of attention.

Beneficiari
Direct (RAH}
Year January 2003-June 2004 | Results
Total Mumber of Patients: 111,185 ; #  Improved Primary Care Services
Female Patients: 64 % #  Improved emergency care
Male Patients: 36% & Improved Status of lmmunization (Child & Adult)
Indirect i = Access to Free Medical Services
Approx, 206,000 (Male/Female) (Otherwise non existent in these areas)
: &

Access to guality Family Planning services increased
#  Access to improved antenatal, postnatal care




s Treatmentof 111,185 patients free of cost

@ FreeMedicines worth provided Rs. 1.3 Million
iIncludes Clinics/Medical Camps & Donations)

#  Referred to tertiary care hospitals 2,125

& FPservices provided to 2,550

#  Children immunized 1,275

#  Health Education Sessions Held 50

#  Human Resouroe Trained 50

#  Annual Zakat Grantworth Bs half a million Approved

#  Zakat Disbursement System Developed

This 3-year project was aimed at promoting health and nutrition care among the target population SACHET did this with the
school children of the 3 Schools of Shahdra, Islamabad Capital Territory .

The project using an innovative approach trained teachers of the schools in comelating nutritional deficiency and poor
school performance. The teachers,using diet charts, provided by SACHET educated students on nutrition and hygiene,. That

was an interactive process and was thoroughly enjoyed by the students and teachers both.
SACHET documented this project that was presented as a research paper in Mational Health Science Symposium on Early

Childhood Care and Developrnent- Best Investrent for Future at Aga kbhan University, Karachi in September 2002

Beneficiaries Results

Direct benehciaries 730 (Male/Female @ Improved attendance of the students in Shahdara Schools
students/maothers/teachers) #  Improved health status of students in Shahdara School
Indirect Beneficiaries 2500

¢  Improved behavior of mothers towards child nutrition in
Shahdara
#  Improved health of 430 students in Shahdara schools

MNutrition Supplements provided to 430 students (9 Nutrition camps)
Health Education Sessions Held with mothers on Mutrition 15
Human RBesource Trained 20 (Teachers, Community Health Educators,
Volunteers)

SACHET since its inception in 1999, allocated 20% of her resources {time,
material and human resource) 10 the cause of HIVAIDS as an integral part of the
organization's policy and practices. DoST] (Dare to Sensitize Train and Inform) ,a .
five year advocacy project was launched in NOV 2001to raise awareness and §
sensitization among  young people  about HIV/AIDS and other STDs through

creative and strategic communication. ¥

DoSTls an Urdu word meaning friendship.

Beneficiaries

Adolescents & Youth (Male & Female), policy makers, teachers (school, college, university)

LResulis..

& Gender & AIDS(sinf aur AIDS) was the T4th episode of the 19-episode TV documentary Gender Watch produced by

@ SACHET in 1999-2000.This episode was launched in the form of the Videos by the Mational AIDS Control Program
ared other LIN agencies on the World AIDS Day 2000.

s  Asa part of Community Mehfils initiative by SACHET Awareness raising sessions were organized with the
following communities:

#  Rural men & women in Sachet Community development Program areas.
Uniformed personned at Police Academy Sihala.

#  Civil Bureaucracy of Islamabad.




@  Media Professionals of Islamabad and Rawalpindi
Public Transport Driver in Rawalpindi and 1slamabad.
SACHET has Tramed B00volunteers as Peer Educators an HIVAAIDS il to-date.

= Communication Products on HIV/AIDS,
{Calendars, Posters, Greeting cards and message bags).

#  AGEH! Theatre group has so far organized 12 performances on the different dirmensions of HIVIAIDS with the
conviction that theatre  is an effective tool for promoting responsible behaviors among the valnerable people,

# Sensitization of the Community towards people living with AIDS through their meetings with HIV positive and AID5
patients.

# 2 Research Papers.

{To have contribiuted to improved reproductive health status of adolescents and vouth Tiving in vilnerable and under-seried
areas in Chakwal District.)

RHIYA would be an extension of the efforts made for ARH under EHI phase | by UNFPA in 1999-2001, The Project will be
funded by EC, executed by UNFPA and implemented by SACHET in collaboration with government and community in
Chakwal district of Punjab Province The project will be implemented in 10 vulnerable and under-served Union Council in
Chakwal district of Punjab Province.

The main target groups of SACHET RHIYA program are adolescent and
yvouth. In order to have a more comprehensive integrated approach
influential stakeholders, community elders including parents,
schoolteachers, religious leaders, health service providers and volunteers
would also be the indirect beneficiaries of the project. The project focuses on
developing advocacy and communication packages on the basis of needs
identified through consultative meetings. Capacity of the important stake
holders and project staff will be 5trerlgth-ener| thmugh rf-gular training programs on adolescent reproductive health, A
comprehensive referral linkage and collaborative network will be established with all the key players of the project at the
district level.

To improve partnership and ownership of the community, community participation activities, BCC interventions, advocacy,
referral and collaborative network strategies have been prepared and implemented in collaboration and in consensus with
the community. The recruitment, training and active imolvement of Youth peer leaders, peer groups and volunteers will be
supplemented by setting up of Youth Advisory Committees (YACs) and Youth Volunteer Networks [YVNs). Advocacy and
cormmunication form an integral component of the project activities.

The YFCs offer many services to empower youth by mobilization and skill development. The youth of the commumity would
take advantage of recreational activities provided at the center, such as folk music, debate contests, painting etc, Both indoor
and outdoor sports activities have been made available to the
vouth, with sports club activities such as football and cricket.
Volunteers who have skills in these activities have been recruited
from the community to lead the sports activities for the youth, To
build competitiveness, inter-union council and inter-district sports
events are organized on regular intervals, which will provide the
participating youth with an opportunity to travel and meet with
youth from the other districts, thus providing ground for

information and knowledge exchange. These enter-educate

activities will facilitate towards building an atmosphere conducive
to learning for the youth, providing them with an avenue to address
their yvouth and health related issues while availing opportunities for enjoying thernselves as well. Literacy courses will be
offered, with benefits aimed specifically for those vouth who do not attend school.

TheYFCs will also provide the youth of the community with an opportunity to enhance their income generating skill through
skill development courses in cooking, craft, computers, embroidery, block printing etc. Referral and advisory services have
been made available to the youth, providing them with information as to where could get specialized health and ARH
services according to their need and even career counseling about the fields of study. Health education sessions are
organized at the YFCs to build awareness and knowledge among the youth of the community, Libraries have also been put in
place with books, journals, newspapers at these Centers
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#  Imvolvement of youths in various activities.
&  Increase inlevel of awareness regarding Reproductive Heath (RH) and HIV/AIDS issue among targeted audience.

Camps.

District Population Welfare office Islamabad-Collaboration to start in near future in FF Camps.,
Family Planning Association of Pakistan- Collaboration in Supply of Contraceptives, Referral Network with Family
Health Hospital.

Family Health International and USAID.

Green Star Pakistan-Collaboration in Attock in Family Planning Services.

Marie Stopes Society Pakistan (MS5P),

Mational Trust for Population Weifare,

Moori Hospital Wah-Referral Collaboration for PatharGarh Clinic.

Mational AIDS Control Program (MACP).

POF Hospital Wah-Referral Collaboration for PatharGarh Clinic.

PLAN Pakistan {2004- to date).

LINFPA and EC.

Pakistan Volunteers Health and Mutrition Association,

By: Program Executive Health

SACHET Education Program adopted 4 Federal Gowvernment schools at SACHET
Community Development  Program Areas Shadrah Village & Lakhwal Village, for a period of three years to help improve the
guality of education and infrastructure of the schools. The idea not only inspired the local community to participate in the

improvernent of the schools but also facilitated the

enrollment rateand performance of the students.

Mew  facilities made available to the schools since their
adoption by SACHET include; appointment of the trained
teachers, regular training courses for the teaching staff, =
prowision of stipends to the deserving students, free |
educational accessories for students, ransporl service to
the teachers, the facility of clean drinking water and
broadening the vision of the students by offering them
sevieral extracurricular opportunities..

Beneficiaries: students & Teachers
Mo, of Students: Approx, 500

No. Teachers: Approx. 40




Dr. A. (3. Khan Scholarship Project was initiated to help needy but brilliant students to begin and continue their studies as a
majority of our youth remain illiterate due to the financial constraints, The idea behind the project was to encourage the
disheartened and depressed youth to study and to lessen their parents' burden by offering their children the opportunity to
study and earn a decent living. We give prionty to the Orphans. We maintain a complete database on the orphans residing

in the areas where the schools are located,

Beneficiaries
Meedy but Desarving (Intelligent) Students (orphans)

No. of Beneficiaries: 50135 girls & 15boys)

The idea goveming Learmn to Earn Project was to impart cost-effective and
affordable computer education to rural communities so that they can aceuire
jobs on the basis of thedr computer skills,

Target Beneficiaries: Students of rural areas

Target No. of Students: 10050 girls & 50 boys)

Results....

2 dfemale students & 4 male studenis {1 from Bharakahu, 1 from SCDP

Shadrah} were provided scholarships.

Appointed one teacher of mathematics for matric students of the adopted school at Lakhwal (SCDP Banigala)

Atotal of 130 students of class 8th, 9th, & 10th attended summer coaching classes.

5 girts and 21 boys got admission in different computer courses at computer center SCOP Gagri,

Training on HIV/AIDS was provided to 30 teachers (12 male & 28 fernales) of the adopted schools

A total of 71 males & females {students & parents} were sensitized onimportance of education for girls

and related issues through grand mehfil, organized in connection with International Literacy Day.

& Approximately 100 female students participated in the workshop of flower and basket making, organized in the
adopted schools in connection with International Children's Day.

& & @ & &

#  Students of the adopted schools showed an improvement of 5% as compared to previous year,
#  Atotal of 42 students (10 girls and 32 boys) successfully completed different computer courses from
computer center SCDE Gagr,

We work with Community

A confribution of Rs. 10,000/ by the community of Shadrah one of the community development program areas of
SACHET, Under SACHET Education Program, is a visible example
of community partnership. This amount has been contributed by
the community of SCDP Shadrah for the repair of school passage
and construction of rooms in the schools of Shadrah Village. The
passage of one of the schools has also been repaired from a part of
this amount. Apart from this contribution in form of cash, the §
pecple of the community also provided volunteer services for the
repair of the school passage. They are still ready to extend any kind
of help required for the betterment of the education of children of
Shadrah.

This is what SACHET envisions, 1.e. not only to provide better
educational facilities to the students of these disadvantaged communities but also to empower the communities to assume
ownership and management of these projects in future so that they are themselves able to work for their own betterment.
Working together works!

Development= making a difference

SACHET, under her Education Program, initiated the establishment of Computer Training
Centers in rural communities with affordable fee structure keeping in view their financial status, and
course contents suitable even for middle pass students, IN-Fage (Lirdis software] was also included in
the course content. These centers also encouraged girls tolearn T skills by introducing separate classes
for them. The success of these centers lies in the fact that students of these rural communitios are now

buying computers.

By: Program Executive Education -



An innovative project SACHET Gallery followed the completion of this
project in January 2000. The objective of the gallery is to achieve economic
empowerment of disadvantaged communities by cutting the middlemen.
SACHET Gallery is marketing and sales out let which also provide a sense of
ownership to its consignors. More than 175 hand made items are displayed including embroidered dresses, shawls,
wooden crafts, brass items, clay pottery, gift items, numba, gabba, carpets, khusas. SACHET Gallery regularly holds
exhibitions in connection with Mational and International days to introduce and promote the products made by the artisan
under skill promotion activity. Mearly 8350 artisans have introduced their arts
and crafts in the potential market of Islamabad through this initiative to date.

SACHET adopted a holistic approach towards the empowerment of
underprivileged women of rural community by initiating her first vocational
crafts training centre in Shahdra in February 2007 under Skill Development
Project of PACIG Program. After the success and popularity of this community
hased project, another center was established in Banigala in May 2007 and third v
was inaugurated in Pinyali in July 2002, These centers offer three month training
in designing, cutting, sewing, decorative items, marketing, managerial skills and
career counseling.

Keeping in view the strategy “Leamn to Eam” specifically for women economic §
empowerment, PACIG Program started another training project for the females
(house wives, students, working ladies) in February 1999 and named it Learn to
Eam Project. The Project offers 2 day to one week training workshops in block
printing, candle making, porcelain, dry flower arrangement, paper machie, wax

painting, fabric painting, dress designing etc.

In April 20071, SACHET Micro enterprisers for Life project was launched with the objective to develop micro enterprisers by
adopting 3M approach i.e, Micro credit, Micro financing and Marketing, SMILE project addresses the financial problems of
the poor with the moral support. The project provides interest free loans to the poor with an aim to develop micro
enterprisers. The B0 % loans are distributed among the women who have adeguate skill required to start a business and

remaining 20% poes to the needy men.

R o R R TR E T R N ﬁ,l’l.{:i‘l ET EE"{!I‘":.I'
P e . Al Babar Center Park road
Target Beneficiaries Lo TR

F-& Markaz, Islamabad Pakistan
Skilled Persons, Ph: 051-2254933
Arsans,
MPOs (NGOs, CBOs, VDs)
Special Persons

Rural Community and Talented Youth

75 % of SACHET Gallery has been allotted to the deserving consigners, 45% for
fermales and 30% for males. Along with this 20 % quota is allotted to NGOs,
Remaining 4% is for talented consighors and 1 % is reserved for SACHET volunteers,
The Gallery also has the privilege to stipulate a corner for the products made by
Special persons.

Women Vision

Women Vision was the collaborative project financed and technically supported by

SACHET and implemented by HAWWA Associates, Initiated in October 1999, the project’s duration was for one vear. Before
its commencement, SACHET carried out various activities including a pre-implemention, survey and a need assessment
study to determine overall viability of the initiative. During the crafts training offered by the project, SACHET extended
togistical support and also provided health care infermation and services to the female participants belonging to low-income
areas of the capital city,

Wormen Vision was our first collaborative venture from which we have gained valuable experence. Our dual oljectives have
been encouraging self-reliance amongst women through capacity building and ko create income generation opportunities.



Target Beneficiaries: MNeedy and Disadvantaged women of rural areas of
Rawalpindi, Islamabad and Attock Districts

Tor provide vocational training opportunities to the needy and poor women of
rural areas of Rawalpindi, Islamabad and Attock Districts so that they can meet ﬂ
the financial expenses as well as contribute their role for the betterment of their

families and areas by utilizing their learned and enhanced skills through the project.

Beneficiaries:
House Wives

Women Students
Working women

Beneficiaries:
All the skilled men and women within SACHET Community Development Program Areas who need initial capital to start

their husiness,

Results

@ SACHET Gallery organized twenty twa exhibitions of different products

#  Through these exhibitions 5128 people were benefited.

& 27 new people from Baluchistan, Nowshera, Gujrat, Chakwal, Rawalpindi, and Islamabad becarme the consignors of
SACHET Gallery

#  Anamount of approximately Rs. 137251/- has been eamed through sale of professional bags.
Sales of sachet gallery during the period under review remained Rs, 8, 35,788,
By displaying products in Serena Hotel, 1slamabad, SACHET Gallery obtained more than Rs. 87, 528- from the sales of
Products.

#  Under Learn to Earn project, five training workshops of “Candle Making,

#  53womenwere trained

# 5 new trainers jofved PACIG volunteer's trainer network,

#  bb girls from skill Development Center, Pathergarh and 86 from Skill
Development Center Panyali were trained in crafts trainings,

#  More than 55 young fermale participants from the all over Pakistan of the
Mational Youth Camp organized by Ministry of Youth, Tourism, Culture,
Youth and Minority Affairs visited SACHET Gallery. Program Executive

#  PACHG gave them Presentation on SACHET s Poverty Alleviation Cum
Income Generation program

@ SACHET Gallery participated in the two days exhibition “All About
Lifestyles"organized by The DAWN group of Newspapers from
December 6-7, 2003 held at Convention Centre Islamabad,  More
than 175 national and  international organization including SACHET
exhibited their products and [EC materials. Approximately 15000-20000 S5
people visited the stall of SACHET GALLERY out of 1, 75,000 people who :
visited the Exhibition. They gathered information about SACHET, its
project FAD and showed kean interest inour work.

Visitors* Book
The display centre is a good activity. Itis promoting the message of SACHET very powerfully.

The goods displaved are of pood quality and would like to see the mission prosper. Minhaj Alf
A very goad effort to promote o our local talent and to help the local industry. Amna Abid London LK
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By: Program Executive PAC

TRAINING — ANNUAL REPORT 20032004

Investing in Future

Training Program SACHET focuses on both professional as well as personality building. The Program is investing in its
team members, volunteers and partners through innovative training approaches and strategic communication in the
diverse thematic areas of development.

Our Training program also offers the space for promoting diversities and empowering the communities specially the
comimunity of youth through various creative ventures.

Equipping the interns with new information, skills and vision so that they can realize their potentials and create
opportunities for themselves is the basic purpose of this project,
Target Beneficiaries:  Fresh graduates

Target No.: 12 in a year

] ] L] L

Motivated, enthusiastic and productive  team members are the real secrets of an organization's success. SACHET
never forgets to enhance the competency and strengthen the commitment of her team. Different capacity building
workshops, training courses brainteasers etc. keep on increasing everyone's intellectual energy resource,

Actiniti

SACHET participated in

#  Literature Exhibition of SDPI in its 6th Sustainable Development Conference from Dec
11th 13th 2003 at Holiday Inn, lslamabad.

s a2 day exhibition From December 6th -7th 2003, "All About Lifestyles™ organized by the DAWN group of
Mewspapers at Convention Center Islamabad. In this exhibition more them 175 National
and International organizations including SACHET exhibited their products,

#  exhibition held at lgra University on Dec 20th 2003,

#  Mela on 8th March 2004 organized by Mubariza Network in connection with International
Women Day.



I am reafly glad to get an opportunity o work with
SACHET as an intern for my work practics
placement. Watching people's problem on TV or
reading in books is different but looking at people
facing these problems was a totally different
seenario. Visit at Shahdra, watching dedicated
people at their work in SACHET Community
Development Cenlers was the most useful part of
my internship. Every single day and hour, taughl me
something during my internship. | think 1 am
blessed with excellent work experience with
excellent people.

Tabinda M. Khan {Intern- SACHET)
The College of New Jersey TCN]

Project Management wag my Tirst in house training
that 1 attended in SACHET H was a very
knowledpeable experience; the session was not only
theoretical but alse practical which made it more
interesting. Such sessions are nol only constructive
for ones own personal growth but also useiul in the
long run for ones professional development. 1 would
like to thanks Training Program SACHET for providing
me such an opportunity b widen up my experience
and knowledge. More of such sessions should take
place.

trum Mawaz Janjua

By: Program Executive Training
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gender issues.

AGEH! Resource
concerned citizens;
remote areas of F

working in the argas
through abroad ra

Communication provides a strategic support to the four Program areas of SACHET through haressing the power of print,
electronic & digital media in achieving the mandated objectives of the organization.
C icationProdict

AGEHI, quarterly newslelter in English

SACHET Nama, biannual Urdu newsletter

lssue based annual calendar/planner

Annual Report

SACHET wedb site

Khazeena Library

& @& & & & B
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Policy makers, educationists, media professionals, concerned citizens, civil sodety representatives, students from urban as
well as remole areas of Pakistan, young professionals, researchers, and program managers working in the areas of gender,
education and health throughout the country.

Results. ...

AGEH! RESCOURCE CENTRE

o LR

. mhpmznt of Youth Conference WHJHIE-

“The websile contains information on SACHET mgmsrp'mja:iﬂ.ﬁﬁues, its management and a regalar update on the

AMNNUA REPORT 2003.2004

‘hes[rlea]mprmrh:la fnteractivity 1o

Irlaza Hassan is a SACHET Volunteer and is 25 years old.
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AGEHT RESOURCE CENTRE

Networking has increased.

Students have shown interest in research

Maore requests for publications from different organizations.
The number of Volunteers has increased.

B % & @

Mubariza MNetwork

CORRIN Network

Population Association of Pakistan (PAP)

Many other Community Based Organizations (CBOs) and Village Based Organizations (VBOs)

L

Approximately 150 individuals (from different walks of life) came to consult books on various issues regarding
their respective fields.

Aot of students utilized the material for their thesis and research work.
Many thesis and research work has been done by consulling the material in the documentation center.

AMNNUAL REPORT 20035-2004
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AGEHT RESOURCE CENTRE

Sensitization of 30 journalist

Coverage by the leading newspapers

Preparation of draft version of amended Law {Dowry and Bridal Gifts
Restriction Act 1976&).

Ban on wedding meals restored.

Breaking the silence of print and main strearn media on the issue of dowry
(July 2002-Jan 2003 there in total 212 news items that covered issue of
Dowry: 70 was the contribution of civil saciety and 72 was the Contribution
of SACHET advocacy activities).

Revival of the issue within the development professionals.

Invitation from the commission of Law and Justice to organize a National level
consultative workshop 1o finalize the amendments on Dowry law,

Initiation of FAD Advocacy Nebwork (FADAN).

Eneouraging response for FAD Network by some NGOs and many young
people

4 FAD} evenings Evening held with a mass level of participation from people of
different walks of life.

Seminar an “Dowry” was conducted in Jacobabad (Sindh) by focal point,
Jacobabad FAD Advocacy Network. It

was the first advocacy seminar on “Dowry” in the history of Jacobabad.

Fight Against Dowry- (FAD) book got published

To mark the 3rd anniversary of the project AGEHI Resource Center-SACHET
under its five year Advocacy project

organized the Tsi Mational FAD Advocacy Network (FADAN) workshop for its
FAD focal points on 27th

MNovenber 2004, People from different walks of life attended the concluding
session of the National workshop.

Dir. Fagir Hussain Secretary Law & Justice Commission was the chief guest of
the Concluding Session. In the

Concluding Session the recommendations and declaration were presented
and later on panelist Dr. Batool Mazhar, Dr. Ansar Khan and Mr. Tarig Ghauri
belonging from different backgrounds, shared their perspectives on the issue. Which was followed by a question
Answer session.

AGEHT RESOURCE CENTRE

Pakistan is the 6th most populous country in the world and has bagged 142nd rank on human development index
among the nations of the world, Youth makes up 63% and adolescents nearly 43 % of the total Pakistani population.
Half of the population in Pakistan is of reproductive age and sexual
transmission is believed to be one of the major causes of HIV infection.
Approximately 11.8 million people aged between 15 & 24 are currently living o~
with HIV/AIDS all around the world. Though the prevalence of the HIVAIDS is
bov in Pakistan as 0.1% but this refatively low prevalence disguises the
presence of high risk factors, which continue to make HIV/AIDS as significant
challenge to development in Pakistan. llliteracy, lack of awareness, poverty
and dearth of focused attention to youth-related problems add to the
complesity of the problems currently faced by the country in sodal sector
development.

-Objectives......

& Toincrease knowledge & awareness level about HIV/AIDS ameong adolescents/vouth by 50% from base line level

in 25 schools/colleges/ of Islamabad/Rawalpindi in 16 months.

= To advocate for support in HIV/AIDS prevention measures with 25 academic institution heads, Ministry of
Minorities, Culture, Sports, Tourism, & Youth Affairs & Media professionals

@ Totrain 2500 peer educators, 30 teachers and student counselors at 25 acadernic institutions of Islamabad for
dissemination of information on HIV/AIDS among their influence groups

@ To provide a forum to youth {in form of Youth Advocacy Network) to discuss and debate their problems, promote
heaithy life style through sports and other creative activities and strengthen HIV/AIDS prevention efforts among

Adolescents and youth
#  AGEHI Resource Centre is implementing this project with the support of NACE FHI and USAID

AMNNUAL REPORT 20035-2004




AGEHI through theater

Founded in 2003, AGEHI Theatre Group is a creative venture of AGEHI Resource Center SCAHET using the stratepgy of
behavioral change communication,
Comprising a young and vibrant team with a view to help build a society
based on three core values of sustainable human development: self esteem
freedom of choice and lolerance; the group emvisions a society where all
have equal access lo opportunities and justice irrespective of gender, color,
race and status.
AGEHI Theatre Group to date have produced 14 creative performances
based on themes such as youth and genderbased violencesHIVIAIDS
related stigma and discrimination & rights Jwarencss.
o
To create awareness about issues regarding gendes, vouth, discriminatory kaws, health, human rghts & education
in youth.
To provide a platform for self-expression and cultural outlet for the
pecple living in rural as well'as in urban areas.

To fight obscurantism and promote cultural expression al comimunily
el

Sesulis..

#  Approx 600 Mehfils on various issues concerning heath, under the

#  health project.

& Approx 4 Mehfils were organized under the project of PACIG.

& Approo 10 Mehfils were arganized lo sensifize community on different issues regarding Education.

# A Proscenium theatre play with the name of “CHAT” on the issue of Dowry was performed in the International

Youth Conference 2003,
& 10 street theatre plays for rural masses on the topic of HIVAAIDS from 3rd o 9th December 2003,

mnnnmn L o

An interactive theatre performance based on the stigma and discrimination Some key activities carried

surrounding HVAIDS, with the name of ¥ Dosti * was based on the theme out by the programs of
SACHET from july December 2004

creating a conductive environment in which people can discuss what the
syncdromme really is, and how impartant it is to adopt a positive attitude
towards the victims of this disease, Questions-answer session ollowed this
inferesting and informative theatre performance.

Area: Shadara, Banigala, Panyali, Gagri, Pathergarh

= An inferactive sensilizalion session on HIVAIDS for the media
professionals was organized on 11th Decemnber 2003, under the theme gy
s of “live & let live”. Fo
Increase in level of awareness regarding R —
the atvocated issues among targeted 1
Audienoe. :
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The Way Forward ..

We shall continue to ...
strive for promoting human development in the disadvantaged communities with gender perspectives.

strive for a society marked by gender justice.

ACTIVITIES

strive to strengthen our ongoing programs in terms of sodal, institutitional, technical and financial sustainability
by intensification of community parinership, instituting genderized structures and systems, capacily building and

exploring new funding partners,

strive for an organization that should be quoted for its competence commitment, credibility and creativity, We

would like to see Advocacy, research-based Activism, Gender and youth focus as the forte of SACHET,

remain responsive 1o contemporary needs and challenges.
center on efficient risk and human resource management.

PLANNER 2005

THE WAY FORWARD

ARMEAL REPORT 2005-2004
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ACTIVITIES

SOCIETY FOR THE ADVANCEMENT OF COMMUNITY,
HEALTH, EDUCATION AND TRAINING - PAKISTAN
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