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L — Promaoting Human Development
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" organization, to develop a society
Rt ) based on three core values of

] ':5 sustainable human development:
self esteem, freedam of chaice and
telerance; a society where all have
equal access to opportunities and
justice irrespective of gender,
color, race and status
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Pl Values
[ T P I [P T Y] — Empa:hr
« Tolerance
-~ = Loyality
l’:-n.ﬁ't-rrﬂ « Integrity
9 g + Peace
J:“‘f *"_'!’;I"-""'; E—Uﬁd‘f:‘—(,&-ﬂll + Gender Sensitivity
Al PRy ot :
J:I p " bk Mandated Objectives of SACHET
o el e e Al
:.f'f . = ""le"jj: + To premote gender awareness and
Ml e IR~ u"-*;fﬁ‘wﬁ sensltivity In Pakistan
o ek ] i * To narrow the gender gaps in health,
;_I '!"- e L""E I"NIE"’}J""W education and economic participation

ety E L unka
Freefifin (Lpimmipne
5 « To premote awareness and sensitivity
Lf«'bt,qu{PR {Efif‘s ) about Sexual and Repraductive

Health{5RH) rights, in farmatian,

. =
!JQL'MEIM" Jj_‘ &y _}'ﬂ‘._r,_e education and services

ﬁ;_','!q“.l!h_,'ﬁ'_jqufg . To premote development investments
r( ;JLWJU for Paklstani youth

To promote economic empowerment of
the underprivileged

t‘*-l';l_.l"s-'] « To premote gender sensitive media
= advocacy on development issues
- . especially HIVAAIDS, Youth and Gender
%ﬁ:kkﬁlbdﬁlm-ﬁ:ﬁib based violence



From the Desk of EVP

Pevelopment Organizotions can onfy be
imstitrticnalized if the key ocfors know the
moval fiber of development. Spirit of
development con elways be felt and
recognized by the troits of the possessor.

'

walppmmtp.rqinn‘nnu.l; dare to dream, Ma matfer how Brutally
thay may be treated by ife, people and society their draams are
mever brutsed. And yet they do not ferget to dream with deadiines,
Thiz makes them different from merely a dreomar, thimker or @
powt and hellp them in Mving as a free development professional,

And when [ zay dream | conmat think anyrhing superior than wival
Arvndbali Roy has writtes in “The Algebra of infinite Justice™ when
she says. “There Is anly ene dream worth hoving... ....0e live while
ol are olive and die only wien you one dead,

“Which meons peachly what!?

*Ta love. To b Joved, To never forget your own significapce. To
mever get used to the unspeakeble violence ond the vilgar
disparity of life around you. To seek joy in the soddest places. To
pursie beawrty to irs fov. To never simplify what is complicoted or
complicate what is simple. To respect strength, never power.
Above all, to watch, To try and understend. Ta never look oway.
And never, to forger.*

I hope thar key actors within SACHET know this secret very well,
We were and we would remain dynomic dreamers.

Rakhshinda Perveen Aakhghinga Pervess i o public healty

22nd Dec 2005 specialise by scodemic gualiiication and o

{slamabod, Pakistan civic entregrendoy by pracrice. She s ihe
praciical Meologee of SACHET
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There is no et to wht you cen i -
And wilk commilment, with effor,
whal you can imaging - you can become.

Put mimd in waork for
BurF:uu that you can do ):ll-

The world will tell yoo that you can't.
Yet, in yoiur belief you'll find the sirengih,
you'll find e sbility,

o do it anyway.
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Dear Readers

Whao are we, what are we dolng, where are we working, who are
our partnagrs, why are we working and how we work ! The
angwars o these quaries comstitute tha report 2004 - 3005,

Wy hope that all the stake halders would find it relevant,
Happy reading

With lowe and light
SACHET
0%

Organogram

psU
D. G. Admin & Fin.
Admin, Unit
F5P Lnit
Finance Unit
MIS Unit

Intarns

Erys

Bl Beard of Chrecton

EVP: Execwtive Vice President
FiU: Prageim Suppon Uai
FU: Frogram Unit

PU

DL G. Programs

Program Ex
Health, Poverty,
Education and

Training

PMT

Int@rms

ARC

ARC, Ex.

Media Ex.

Com. Dask
Gender Desk
Advocscy Desk
Yauth Resk
Research Desk
Human Rights
Dk

Interns

ARC: AGEHI Besource Cenfer

Ex; Enecutive

FEP: Field Suppal
PMT: Pragram Manasgement Tesmn



Annual Report 2004-20035

Students Show love care for AIDS patients

W
Hate HIV/AIDS but lowe the patlents was the
theme that came forth at a talent show organized
In conmection with the Warld AIDS Day on Tth of
D carm bpr, 2004,

Yeung pecple at the DOSTI (Dare to Sensitize, Train and Inform)
talent show demonstrated their understanding of HIV/AIDS
through creative intelligent expressions. The show was
organized by AGEHI (Advocates for Gender, Education and
Health Information) resource center of SACHET in collaboration
with USAID that has given key impartance io the
multidimensional issue af HIW/AIDS, The Theme of the Worlds
AIDS Doy, this year "Women, Girls and HIV/AIDST

Minister of State for Culture, Sports and Youth Affairs
Muhammad Ali Durani was the chief guest on the oocasion.
Students from various schools projected their know-how on
HIV/AIDE by participating in quiz programmie, poetry/prase
competition, poster competition and theatre performance.
Clear messages were sent out by boys and girls participating in
the show protecting one self from HIV/AIDS transfer through
blood transfusion, used syringes and un safe sexual
interaction.

An gvan stronger message was that HIV/AIDS patients should
nat be shunned and avelded by accepted to lessen their pain
and anxiety. At the end of the session prizes were given to the
winngrs of differant competitions. L

&!‘IH. Wednesday December 8th, 2004
L]

Call to set up centres for youth

L]
Canters should be setup at the grass-roots level that provide
guidance to youth on repreductive health as waell as
psychological isswes, This was started by the member of the
natignal assembly (MMA] Kashmala Tarlq at the concluding
ceremony of the three-day RHIYA Youth Summit organized by a
logal MGA, Sachat, in collaboration with United Natlons
Population Fund (UNFFA) and European Commission (EC), Ms.
Tariq sald change could only be brought in the country by taking
Inktiatives almed at providing necessary knowledge to young
prople,

UNFPA country representatives, Dr. France Donnay, whils
addressing the ceremony, said the UNFPA had a speclal focus on
youth dewslopment and the Reproductive Health Inltiative far
Youwth in Asla (RHIYA) project would contribute fo improved
reproductive health as wall as overall wellbaing of Pakistani
youth, The summit provided young delegation an opportunity
to share thair [ssuss and suggest strateglos/recommendations
for governmant Institutions, international donor agencles and
lacal stakeholders active in the field of youth dewelopment and
reproductive health.

AL the emd. It was also recommended that panents must Trest
thedr children and not provide them biased information,
religicus leaders play their rale o pramote understanding and
aoceptability af reproductive health issues, confidential
counseling services be made available at district level and
suppart provided for estabilishment of youth networks at
grass-roon level Y

DAWN, Thursday May 27th, 2004
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SACHET SACHET came out on the continuously expanding

= horizon of NGDs in Pakistan, in 1599 That was the
time when themes and resolutions edopted at
CEDAW, ICPD&+5 and Beijing’s Platform For Action
were gaining new watchfulness in South Asia and
occupying central position in issue-oriented MGOs
focused on staid and sizeable effort Far
genderizing the entire development scenario.

Launching ancther NGO with the slegan ‘for Pakistanis and by
Pakistanis’ and vision for human developmant of the
disadvantaged with gendar perspectives was not only
challenging but risky too, Adding further to the complexity was
aur focused attention 1o SRH rights, education, information and
services with a specilic inclination for the youth.

The wards gender and SRH are nat only widely misunderstood
bt are alse percelved as taboos and imported agenda items in
a typical Pakistani context. Qur @ntry in these areas not only
raiged suspicions among orthodex patriotic circles but some
sell-appeinted liberal representatives of society also felt
threatened. Our journey has been and 15 following a racky
pathway, However, in spite of limited resources and limitless
adds we continue 10 possess determination to meve ahead at a
pramising pace.

SACHET is a “mini pack” of supparnt and facilitation; a promise
which is feasible and Ras a probabilivy level of Being kept,
SACHET is a firm believer in wisible community partnerships,
civic will and minimalist cost-elfective approach,

190 11



Annual Report 2004-3005

SACHET Asan organization SACHET is net mernely

— engaged in target-oriented development but
seeks 1o strive Tor reflecting linkages between
number and needs of the disadvantaged
CObLniL s,

SACHET |5 geared towards bringing positive transformative
changes in the positien and condition of men and wamen
constituting the Pakistani sociaty.

SACHET stands for a gender-sensitive, youth-focused,
community-based welfare oriented and developmant driven
nat-far-profit erganization working In the thematic areas of
Healith, Education, Poverty Alleviation, Training and Gendar,

SACHET at a Glance

Mganing

Conceptualized by

Registered as

Official gender

Mo, of projects completed

Ma. of ongoing projects

International Organizations/donors
with whom SACHET collabarated

English/French-mini
padk, Urdu/Hindif
Funjabi-truth

Rakhshinda Pervesn

Yoluntary Drganization
(Registratian Mo
WEWASICT06]

Female

= EC/UNFPA
FHI-USAID
GEP-DFID

= LD

UNELOD
PLAN Pakistan
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SACHET at a Glance

¥ of employees

# of volunteers

# of offlces

# af employees trained (July 1999-lun 2005)

# of employees who received training abrosd
[uly 1953-Jun 2003]

# of womEn anireprangurs supporied by
SACHET (July 1999-Jun 2005)

# of entrepreneurs supported by sachet {July
1959-Jun 2005)

# of students who recedved Scholarships {July
19%9-lun 2005]

# of patients who benefited from health outlets

2 of Female patients benofited from hoalth out

lats

14

12

34

a3

[

135

18

&3

113,908

208,593

# of male patients benefited from health out lets

# of international conferences etc,.. organized
[Jualy 19%8-Jun 2005]

# ol trainings candwcted by SACHET
[aly [1989-Jun 2005)

# of seminars, Symposia, workshops organized
[July [1989-Jun 2005)

# of trainings condwcted aon HIV/AIDS
# ol adopled Govt, schoals

# of documentaries by SACHET

# ol girls schools

# of theatre performances by AGEHI Resource
Cartar, SACHET

# of boys schools
& ol male students
# of female students

# of students who received Computer Training

104,313

02

B

100

is

03

P

o1

B&B

1,168

380



SACHET provides primary and regroductive health cane
services, facilitates educational activities,
engages skilled but disadvantaged men and
warmen in paverty alleviation efforts and invests
in human resource develepment through a set af
canrdinated siravegies and acvivities,

Broadly speaking, SACHET warks through three types of projects
namely Service Delivery, Advocacy and Strategic
Communication. Supparting these strategies are the tools of
Training, Research, and Metworking. Mainstreaming gender is
the crass-cutting strategy.

SACHET adopts an inclusive
approach for
communicating changes.
Everyone can be a
bemaficlary of SACHET but
our primary audiance is
Youth which inturnis a
diverse group. Besides Youth
Wi are egually concerned
abeut disadvantaged girls
and woman especially those
whi arg victims of any form
of wlalenca,

Man, being the soclal gatekeapers are seen by ws a5 the key
stakeholdar whe must ba invelved, engaged, sducated and
participating in all aur activities mgant for brlnglng ar at lnast
starting a positive change leading to empowered indiwiduals
and cammunities,

Annual Report 2004-20035

Institut iﬂg Gerder  SACHET introduced rather

revived the Urda waord sinf for
English word Gemder thus
defining the term in its Pakistani
perspactive, Earlier the Urdu
word Jims was used
Interchamgeably with gender at
media and within development
organizations. Mow the natianal
chamnels, newspapers and the
NGOE have adapted the Urde
alternative,

SACHET does not possess a typically misunderstood and
ferecious feminist approach, We are about gender balance,
equity and harmony, Tharefere, pltching oneself against ane
gender ta incline rowards the ather s against SACHET 5
working principles,

There s MO Gender Unit in SACHET a5 we do not believe in
Boxed spproach. Besides Gender is too sensitive issue ta be
left alone on the discretion of one unit. Instead we have &
full fledge resource centre and we continuously strive to
integrate gender.

Qfficial Gender of SACHET is famale.

Wi are the foremost NGO in Pakistan 1o offer a paterity
leave for one wife, two children and during ante-natal
phase as well.

We included & code of conduct at work place with special
emphadis on abusesrharasement of all forms at wark place.
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We try our best to incorporate PGN as well as 5GM in our
programs and prajects.

We try our best to ensure thet no gender bias and
discrimination Is reflected In any of cur deings. This also
Implies that female staff In SACHET can by no means take
concessions of femalensss and relish convenience of
subardination; meanwhile men are strongly encouraged to
refrain from demaonstrating steree brands of masculinity.

Our position on socially tabooed issues like sexuality, abartion
and SRH rights is also very clear. We remain dedicated to
incorporating gender perspectives in all our programs.

Looking Back SACHET has amerged a5 one of the
leading multi-dimenslanal NGOs In
Pakistan, Research-based advocacy is
taken as the forte of SACHET, Foellowing
i a brief account of milestones in the
past six years, Detalls can be obtained
fraom our web site  (waw.sechet,org.pkl,

1994 SACHET decided to Initiate her first
Sarvice deliwery project In the area of
Hualth through a public-Private
partrarship projact, The non-functianal
Basic Health Unit of Shahdra, a village 26
km frem Islamabad, was transfarmed into
an affickantly functioning cinic providing
aut patient haalth care facilitles, free of
cost, since October, 1999,

In the same month Wemen Vision a collaborative praject
financed and technically supparted by SACHET and
implamented by Hawwa Assoclates was started for the
econamic empawermant of the girls and women of slums and
law-cast areas of the capital clry.

Gender Watch a pioneering effart by SACHET on the Mational
TV Network was also stamed in October 1999,

All three projects guided us to develop our future directions.

I
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2000 Policy was reviewsd and maore
gender-sensitivity became wisible. For
instance we are the only NGO that offers
not only maternity leave but paternity
leave as wall.

Frograms went into horizontal expansion. SACHET started
Community Development Program in Shahdra by starting
Community Mehfils, vaocaticnal training centre and computer
training centre. ¥Willage girls were recruited and trained as
Community Health educatars.

SACHET Mehjfil

Ta endure visible community participation SACHET
intreduced behna and bharavan di Mehfils (Assembly of
sisters and brothers) in Community Development Praject
areas.Mehfils provide a foram 1o the communily members
o ses their problems with their eyes and identily
indigenous and reslistic solutions.Mehlils alio bridge the
qap between perceived and actual needs of the community.

Pinyali Community Develapment program was alio initiated.
17 mobile and static medical camps were held. 103 staff
mmembers received training within Pakistan in different
disciplines relevant to their jobs and carser pathways, The
Training program alse started internships for lacal and fareign
stwdents and researchers,

13 more episodes of Gender watch were aired. When the

ground breaking series was near to its conclusion the ides of
AGEH| was emerged with the vision to engender development
by contributing towards Policy Communication, Social Research,
int=llectual partnerships and sdvocating change through a
broad range of activities.

PACIG a3 & program was distinctly launched with the opening of
an innovative concept shop SACHET Gallery.

2001 Cammunity development pregrams in
Banigala and Ghagri were inltlated.
School Health nutrition program was
incorporatad in Shahdra,

DoSTI {dare to sensitize, train and inform) young people about
HIVAAIDS and 5TIs was launched as an adwocacy project of
WGEHI.

PACIG launched SMiLe (SACHET Micra entenpriser far life] te
facilitate skilled men and women by providing them with the
initial capital réquired to $tart & businedd. The concept
emerged from the operational activities of SACHET Gallery.

Gender watch won PTV s Excellence Award.

WGEH| initiated a quarterly Mews letter to promaote positive
dialogue with civil society and state actors.

21



SACHET and Special People

In May 2001, SACHET allocated a distinct sales corner in
the gallery o exhibit and pramote products by special
children and adulis, This sales cormer was inaugurated by
thee then Minister of sports, cultureand minarities alfairs,
M5 K. Tressler,

& computaer laberatory for speclal persons at the
Mational Training Centre for Spacial pesens,al-Farabi
centre, G-8-MARKAZ, Islamabad was launched on August
28th2001.

FIGHT against Dowry (FAD)
Jahez kay khilaf Jang,

an adwacacy project was launched by
AGEH! to stimulate thinking of young
i people and other stakehobders on
this convenlently fargotien gender
3 issue.

This year $ACHET added anather
campanant to her palicy-when there
is emergency the policy is Action.
SACHET translated this inte practice
by offering relief camps to the flood
wictims of Rawalpindi.
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2002 Community development program
Pathar Garh was launched.

Mare attention was given towards vertical growth of the
anganication,

SACHET s wolunteers netwaork was activated,

AGEH! caught the attentlon of natienal and
intermational media thraugh Its report on
Vielence agalmst womaen.

2003 SACHET while expanding her activwities
itafted despening het focud an Youth
and ASRH issues,

An International conference, the first of its kind was organized
o promate Human development on Youth issues.

SACHET by virtue of her focused efforts by then commanded
attenticn of many International funding agencies and NGOs,
However, a5 a matter of principal instead of relying on
marketing we opted for competing on merlt. SACHET
responded to advertisements for potential partnerships on 5RH
Tssues af youth and HIV/AIDS (And yes we aarn those projects
aftar following a transparent and competitive process.



2004 New projects and partnerships added 1o
the credibility and responsibility of
SACHET, That was the time when the
arfganization alse underwent crises
beyond explanation. To the utmost
surprise of our friends we survived. We
experienced chamged attitudes, shifted
loyalities, increasing curiesity, breach of
trust, high turn-aver af the staff,

oppartunistic respanses and much more.

SACHET learmt many lessons that wear.

Besides, the bad ones we felt and witnessed the good ones a8
well. SACHET sew how some of her dedicated members stood
the teal of time, 8 Few friends were there to support and an the
top of everything how Allsh gave strength ta SACHET who
otherwise condiders herself a very weak being in this power
lawing, embracing and studded society.

a4
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Violence against Women

Time magazine featured In & February 21 story, United Press
International reported on & recent study by 8 human rights
adwacacy group called the Society far the Advancement of
Community, Health, Education and Training tallying media
reports of honar killings end other crimes against Pakiztani
wamen. It found 44 such sccounts aver the past year, with
reports Bppearing mare Frequently in recent manths.
Howewer, the magnitude of the problem is much, much,
much bigger than what has been reported,” said the

organization's Executive Wice President Rakhshinda Pervesen.

"It's very much behind the soened thess things happen.”
Hanor killings ranked sixth among the most comman types
of viglence reparted against women in Pakistan, according
to the repart. Battering is the third most commaon; the
repart recorded 130 stories on those. Rape ranked fourth,
with B3 cases described in Pakistani press repores,



Programs & Projects of SACHET

SACHET and Health

SACHET established basic health facilities/health
clinics in various villages of Islamabad and other
adjeining districts, These SACHET free clinics
pramote both preventive and curative health
measures. Here, communities are provided with
health awareness sessions and medical
assistance especially women and children wha
ane mare vidlnerable and prane te burden af
diseases.

SACHET free clinics are serving in the following
communities.

1=-SACHET Community Clinic Shahdra
(District Islamabad)

Shahdra village, located 15 km from the east of
lslamabad, is spread over 2006 acres and is
inhabited by a populstion of about 32,000, with
eight villages in its vicinity within a radius of five
kilometers.
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SACHET adopted the abandoned Basic Health Unit an October
12, 1999 and converted it into free SACHET Clinic under her
Community Development Programs.

Araund 10,000 patients {that make up 40% of the total
population] were treated at the clinic between 15t of July 2004
and June 2005,

2 = SACHET Community Clinic Panyali
(District Rawalpindi)

Panyali is situated at Kahuita Road District
Rawalpindi. The cluster of Panyall has 21 villages
in its wicinity and is inhabited by a population of
&0000. SACHET established here the second free
SACHET clinic on February 2, 2000 under her
Community development programs.

During the year under review, 14765 patients were pravided with
quality health services,

3 - SACHET Commumity Clinic Banigaila
Village Mohra Noor (District Islamabad)

Banigala village is located at a distance of 18
kllamaters from SACHET on the road leading to
the National Institute of Health, In Banipala,
SACHET initiatad haer third fraw clinle on February
1, 2007, The project catchment's area |5 spread
aver a hilly tgrraln, conglsting of fivg willages
with a population of 35,000,



Maore than 10444 patients have been treated during the year
2004-05 that makes up the 30% of the tatal papulation of the
area.

4 - SACHET Community Clinic Gagri
(Dstrict Islamabad)

SACHET established her Ath Tree clinic on August
17, 2000 &1 Gagri, situated on Japani Road, 0.5
kilometers off lslamabad Highway and 20
kilgmeters from Zers Paint. Total population of
gagri and 16 ather villages in its catchments area
comes L araund 60,000,

About 16668 patients were provided with medical treatment al
the clinic that covers 33% of total pepulation of the area
benelited from free quality health service during one year.

5 - SACHET Community Clinic Pathergark
(District Attock)

SACHET established her fifth free clinic an 29th of
August 2007 at Pathergarh (Hassanabdal/Districy
Atteck); the clinic Is the only facility im this area
and is providing free medical care to a population
of mare than 110,000,

About 20,568 patients (which is 21% of the total population of
Pathergarh) have been bonefited from SACHET's free haalth
SErvices.

2004-2005
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Services at SACHET Clinics

-

Primary Health Care

Family Planning Counseling and Services
SEH imfarmation, education & referral
Emargency care

Health Education

Antanatal & Postnatal care

Grawth Manitoring of children under 5
Training of Community Health Eduators
Yeith specific haalth sarvices

RHIYA iH:;un:nfu.:!iz'r Healtk Iniffative
J‘nr Youth im Asia)

SACHET initlated the RHIYA project in
Chakwal district with the inception of the
4 first Youth Friendly Canter (YFC) at a
village Tatral on 14th of August 2004,
Twenty ¥FCs, 10 each for girls and boys
ware established till Decembaer 2004 in 10
Unian courclls stretched across the
Chakwal district. During the course of
project implementation, SACHET Initiated
a number of inmovative, calturally
sensitlve and youth friendly activities to
ensure the community participation in
general and youth participation in
particular.

RHIYA
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SACHET because of her participatory and innavative
spproaches has been able to break the culture of silence on a
number of percelved taboas and misconceptions regarding
ASEH.

SACHET is striving to bridge the communication gap between
young people and parents. RHIYA iz progressing with a
promising pace in Chakwal district as all project activities have
earmed visible community acceptance.

YFC Serpices

ASAH awareness

Sports

Medical comsultation and STDS management
Library Sarvices

Free tuition

Liveracy classes for out of schoal youth
Skill development training

+ Blood Donors Netwark

Aecreational and Cultural celebrations
Talent

I"rr.lgrnss indicators (2004 -2005)
+ 109 advocacy events, participated by ower 180040
community members.
* Individual career counseling sessions for 328 yaung girls
and bays
* 164 cultural and recrestion events participated by 21837
community members including parents and youth.

= 45 theatre performances on different ARH issues
participated by over 10000 participants

* participation of 3424 young people in skill development cowrses
* Qwer 34000 library wisits

+ Participation af aver 64000 young people in spart activities,

* Provision of ASRH releted medical services to 2000 cllents.

* Participation of 200400 young people and parents in ARH
awarensss sessions.

Far mare Infarmation
please wieit wwwrhiya.org

7 - Behavionr I:'.FI:J.I.:I'I:KH Communicalion Project

AGEH| Resaurce Center SACHET initiated Behavior
Change Communication Project titled *Development
and Implementation of BCC strategies and imterventions
target Adalescents f Youth in schools { callege of
Rawalpindi { Islamabad® in Collaboration with Family
Health Intermaticnal and USAID in June 3005,

31



The praject aims at contributing towards

the improwed quality of life of Adolescents &
Youth through implementation of behavior
change interventions by adopting different
strategies like Communication, Advocacy and
Traimings.

Beneficiaries
= Youth and Adolescents of Schools and Colleges of Rawalpindi
and Islamabad between the age range of 14-21 years.

Achievements in FHI project from Juwe 01, 2004

to December 315, 2005

* B3 Peer educators” alning sesslans were canducted to
Sensitize & tralm 3000 peer educators on HIVIAIDS & Life
Skills Based Education.

Two teacher tralning workshops were conducted and 30
teachers (20 female & 10 male} from different academlc
Imstitutions of Bawalpindl/Islamabad were senslitized on
HIV/AIDS and the rale of a teacher as a change agent in this
regard.

A one day advocacy workshop with media professional was
conducted to Sensitized & train 15 media professicnals from
electronic & print media on the issues of Strategic Behavioral
Communication regarding HIV/AIDS.

A Funi falr was organized in a college to disseminate
Information on HIV/AIDS among youth. This healthy &
entartaining cpportunity was avalled by more than 500
youngsters,

Annual Report

DasTI Cricket Mela for youth was organized between the
teams of different schoals to promote sports activities and to
enhance healthy behaviors among them.

Quiz and vws poster competitions amang the youth of
different educational institutions were organized which were
opperiunities for youth 1o expreds theirselves through
creative ways and 1o polish their skills,

Thres Theatre plays on HIV/AIDS were performed by the
students and Almosy 1000 people get sensitized through this
creative and effective tool, A theatre warkshop was
conducted for 30 Youth Advocacy Network [YAN] members to
train them on professional theatre technigues,

Formulated and strengthen a Youth Advocacy Netwaork (YANY,
150 yeung girls and boys from different academic institutions
have became the part of YAN. YAMN has been very active in
advacating HIN/RIDS,

10 meetings for Youth Adwacacy Metwork (YAN) members were
orjanized time to time to share their concerns for the isdued
and problems they fece in life and to engage them in
activities being organized under the project

Two summer camps of peer educators were crganized. One
each for girls and boys carrying 30 youngsters. Their skills
were polished and enhanced by training on HIVAAIDS and Life
5kill Based Education by prowiding them healthy
envircnment.

Two natisnwide advocacy events were arganized through
which more than B00 people from different spheres of life

wers sgnsitized on HIVIAIDS. A
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+ A guarterly bilingual megazine of *DoSTI" was published.
Toung students were part of its editorial team. Youth voices
were included in the newsletter in the form aof articles, poems,
experience sharing about their issues g5 well & rights
especially about health.

B - MEHFIL (Azsembly) Project

AGEHI Theatre Growp in collaboration with Plan
Pakistan started a preject “Mehfil” in October
2004 with the alm to improve the quality of life in
the target population residing in the slums of
Islamabad through awareness and sansitization
an basic health issues,

AGEHI Theatre Group selected 14 youth members from the
targeted community and tralned them in essentials of health
and haalth communlcation through street theatre.

This trained youth group presented different theatre
perfarmances In the targeted slums to sensitize and create
awareness on different health issves like malaria, tuberculasis,
hyglene, drug use and family planning.

Achievements

* Trained 14 youth membars In street theatre

+ Presented B theatre performances in the targeted communities

* Created awarenoss among masses through theatre

= Youth leaders scquired new knowledge and skills, enhanced
their patentials

8 - Pramoting Responsible and Healthy
Behaviowrs project

AGEH! Resource Centre, SACHET In collaboratiaon
with Plan Pakistan started a pilot project
*pramating Responsible and Healthy Behaviors®
an 15t Jung, 2005,

Targeting seven slums in lslamabad Capital Territary; behavioral
thange regarding preventive and curative health care is the
prime focus of this project. Praject is creating awareness and
senditization through information dissemination and i3
facilitating communities by its primary health care outlets an
major health issues e.g high risk pregnancies, nutrition, infant
health care ete.

Benefieiaries

» Almost 70,000 inhabitants of seven targeted slums {Alipur
Frash, 6& Qtrs. 48 Qtrs, 100 Qtrs. Hansa Colony, France Colony
and Faisal calony).

R



SACHET & Education

10 - Adopt a Scheol project

SACHET's Education program started
‘adopt & School’ praject with FOE (Federal
Directarats of Education) In Aprll 2002, at
SACHET Community Dewelopment Areas
Shahdra willage and Lakhwal village. In this
praject, SACHET has adopted & schools to
improve the quality of education and
infrastructure of schools,

Facllities provided by SACHET Include;

= Improvement in the infrastructure of the schoal.

Appointment of trained teachers.

Training courded far teachers.

Pravisian of boaks and ather educational scceisaries o
students.

Tramspart serwice o the teachard,

Pravisien of stiperds to dederving students.

Providlan of clean and safe drinking wates.
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Some of key achlevements of the projecty

The project benefited teachers, parents and local community
with catchment area cowering appreximately 20,000
population.

An improvement of G0% in the annual results as comparned 1a
preEviaus years.

Training courses lor teachers.

A 40% increase in enrolment rate with a noticeable decreate
in dropout rate has been registered in the 4 schools,
Addition of teaching stall helped overcome the problem of
stall shortage

Teachers Training workshops contributed in improved
teaching methods and berter curriculum understanding
Provision of books and other educational accessories besides
financial assistance facilitated the acoess 1o education
Hutrition Initiative & clean drinking water Lacilities
cantributed towards improved health of the studenns.

11 - Dr. A. Q. Khan Scholarship project

*Dr. A, Q. Bhan Schelarship” is one of the Projects
of SACHET's Education Pragram with the aim to
provide equal opportunities of education to the
needy but Brilliant students.



Crphans and girl students from Shahdra, Banigala, Panyali, Gagri
and Pathergarh are benefiting fram this initiative. Indirectly &
population of 250,000 is benefiting from this praject.

12 - SACHET Computer training centre - Panyali

SACHET Computer Training Center, Panyall was
established In July 2005, with the aim to equip
thie students with IT Skills while offering a low
cost selution ta unemployed youth through this
“Learn te Earn® project,

B3 students both female and male recelved compurer trainings
In different soft wares,
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Poverty Alleviation Cum Income Generation
13 - SACHET Gallery

In January 2004, SACHET started an Innovative
preject SACHET Gallery with objective to
anhance the econemic empowerment of skilled
but disadvantaged men and women by providing
a marketing and sale outbet of thelr products and
to aliminate the role of middieman as well.

SACHET gallery promoetas the work of artists and artisans
through media, by arranging regular sele and group exhibitiens,
trainings to produce the traditlonal crafts according to the
customers prefarence,
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14 - SACHET Vocational training centre-Panyali 16 = In-howse Capacity Building Project

Keeping in view the skill development strategy ta

SACHET initisted & vocational training centre at raiae the level, quality and relevance of work,

Panyali in July 2002 for economic empowerment Training Pragram started the In-house Capacity

of underprivileged women af sural communities Building Praject for its staff/Team Members in
by praviding them vocational training 2000

opportunities. The centre is offering & three
months course in designing, cutting, stitching,
sewing, preparation of decarative items alang
with marketing and managerial skills. About
60,000 population of surrounding 21 villages is
indirectly benefiting from the training centre.
113 girls were trained in the reparting year.

Skilled persons, artisans, NGOs, CHOs, VOs, speclal persons, rural
commuriities and talented youth are the beneficlares of
SACHET Gallary.

SACHET & Training
15 - Capacity Building Project for Tuterss

Capacity Building Project for Interns started in

1989 with the aim to train the fresh graduates far SACHET organizes different in-house capacity bullding

about 6-12 weeks in its program areas of Health, warkshops on quarterly basls to enhance thelr existing skill and
Education, Training and Paverty Alleviation - cum get maximum cutput In short span of time. Different experts
-Income Generation. 5o that they can apply their {intermal and external) facilitate these trainings in different
knowledge and skills in relevant fields. Sa for 50 areas ks Communication, Advecacy and Projoct Management.
Interns, both from Pakistan and abroad have been During five years, SACHET has tralned 103 its staff membors
trained in different disciplines/pragrams. through this initiative.
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AGEHI Resource Center

The structures and
categories of wiolence
against women that
pervade in the Pakistani
society have social,
ecanomic, religious and
legal implications and
make winlence against
women an institutionslized
and complex reality.

17 - Fight against Dowry (FADY)

The escalating prevalence of dowry vialence and
honaor killing against women is phenomenal in
Pakistan. It conmotes not only gross viclation of
human rights but all facets of it signify subjugation
and subordination of females, denying them the
right of choice and control over their lives, body,
sexuality and productivity. [ts manifestations vary,

on alarge scale. in form and severity. Dowry violence Altheugh, in recent years some measures taken by the

is gender-based that has various offshoots like: gevernment and initiatives taken by the wemen's movement
and NGDS have positively impacted awareness raising, the
cantinaum of vislence underpinning all spheres of private and
public life remain unabated, More specifically, measures
strategized o bring about an attitudinal and bekavicral
changes are scanty o alter the desp-roated cullural practice
and tradition of dowry vialence,

Hanat killing
Vulwar
Marerialism and greed related crimes
law socig-ecanomic status of females
Denial af right of inkheritance
Drenial of Right of Divarce
Foreed Palygamous relationships Dawry and dowry viclente against wamen is not only a social
San Preference - issue faced by the Pakistani seciety but also a complex public
Female infanticide health problem that continues to vielate women's human
. Female Feticide rights, Their right te marry, chaice to marry, right of inheritamce,
. Forced “suicide” right 1o diverce, right of Mehr (amaunt paid by the husband 1o
. Bride burning wife at the time of marriage) all are cursed under the umbrella
. Srawe Death of this social evil. Dowry s a form of gender-based violence and
. Marriage with Quran neads 1o Be a priarity health and social issue that affects
women's physical and mental health, their sexual and
repraductive health, their self-esteem, their ability to work, and

. te make decisions about their life, .
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Likewise, monour killing and ather sensitive ssues, which are
actusally triggered dse to demand of dowry or frustration of not
being able to pay the price, Instigate resistance from religlous
arthodoxy and clash with the conceptl of HONOUR (GHARAT),
and thus marfing and censtraining the processes of
implementation, sdvocacy & fnformation dissemination an
winlence against wamen.

Altheugh, the concept of dawry, as practiced in Fakistan is
ecenomic-based, its practice does mot bind itsell to any specific
strata of econamic class, In Pakistam where, under the |slamic
law, a woman is entitled to one-eighth of her parental property
as dowry, many girls from fewdal families are ‘'married’ 1o the
Quran in an attempt te prevent division of family property. In
the developed areas of Fakistan, dowry demands are so high
amang the middle class that many girls remain single,

Despite lslam's decres that marrisges should be observed in
the simplest way and minimum dowry should be given, lavish
weddings and large dowries take its voll. Given the current
infarmation, Itis difficult to provide accurate statistics on the
number of women who have ostensibly died af wislénce against
wamen,

One major reason is under reparting. For example a large
number of dowry deaths accur in rural sreas where women
hawe neither the knowledge nor access to help. Anather major
reason is the social stigma attached to it in the name of hanour
af the family.
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Takimg notice of the visible exclusion of Dewry a5 8 gender
issue fram the agenda of these wha can make a difference like
relevant public departments, Development gurus and
mainstream media e1c.

Dr.Rakhshinda Perveen initiated fight against dawry almost
single handedly in 1007 through the platforsm of AGEHI.

The main ebjective of this project rather a sacial mavement is
ta eradicate the custem and institution of dawry in Pakistan.
The key strategies are research, media advacacy and Youth
Mobilization. The activity spectrum ranges from surveys,
sigmature campaigns, e-activism, youth participations, theatre,
documentaries, Tv talk shows, networking with other stake
holders like parents,teachers, lawyers and public depariments
1o any pessible thing under the sun.

FAD Advocacy Network (FADAN)

The FAD Adwacady NMetwork FADAN
originated as a resull af “Fight Against
Dowry (FAD)S a Tive-year adwocacy praject
of AGEHI Resource Centre. The netwark was
formed in 2003 and its first meeting was
Feld during the International Youth Council
Conlerence by SACHET in the same year,
FADWN was formed to create @ social movement against ‘dowry
by demand’, FADAN membership takes inta its fold both
individuals and organizations, with the essential prerequisite
criteria of determination, commitment and devotion of the
memhbers to the netwaork's goals and objectives.



The FAD team comprises a Project Director and Media
Campaign Leader, an Executive Officer and & Communication
Coordinator. The FAD Advocacy Network additionally has a
number of fecal points in different cities and villages
throughout Pakistan. Focal points may be individuals or
organizations that creste & link between their respective
geographical area and the secretariat. The focal points have an
obligatory requirement of inducting & certain number of
indiwiduals and organizations annually as members of the
netwark, and are mainly responzible for organizing guarterly
meetings of the network and submitting quarterly reports to
the secretarial.

Silver Ribbon Campaign

Silwer Ritsban Campalgn is am initiative
launched by FAD (Fight Against Dowry)
an 17th Mevember 2004, The silver ribbon
porways the element of simplicity,
austerity and courage aganst dawry
vinlence,

-
9,

18 - Communicating Change

(Web site, NEWS Letter, e-zine, Khazeena library)
Communication provides strategic
suppart to the four programs areas of
SACHET through harnessing the power of
print, slectronlc & dightal medla in
achieving the mandated objectlves of the
organization,
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‘ommunication products

SACHET NAMA, biannual Urdu newsletier
Issue based annual calendar/planner
Annual report

SACHET website

Do%TI guarterly newsletters

19 - Towards Pragress: Bedfing +10 Conference at UN,
Mew Tork, I5A

AGEHI Resource Cantre, SACHET in
collaboration with Ministry of Womaen
Developmant, Govi, of Pakistan and
Gendar Equality Project: Britlsh Councll,
Pakistan Council inktiated a project
“Towards Prograss: Baljing +10
Conferamce ot UN, New York, USAT

The abjective was to review of the implementation of the
Beijing Platform for Action (PFA] with the outcomes of Beijing+
5 and to identify current challenges and forward looking
strategies for the advancement and empowerment of wamen
and girls,

Through this inltative, SACHET sent a high profile Pakistani
delegation headed by Ms, Nilofer Bakhtiar, Advisor ta the Prime
Minister for Ministry of Women Developmant 1o New York, USA
ta participate in the 48th UN sesslen In March 2005, The
delegates highlighted the achievemants made by Pakistan with
special reference to Belling Declarations polrts. women's
palitical participation, 8ill of Hudoed and Honour Killimg.
woamen's aducational and health improvements
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Achievements

* Partlcipation of four Pakistan| delegates in 25th UN sesslon
* SACHET successfully arganized four provingial geminars in
Hyderabad, Feshawar, Quetta and Multan to sensitize civil
soclety arganizations, Gavt. officlals, rellglous leaders,
students, teachers and medla Pfl?‘fl‘iil'ﬂﬂﬂi about the
implementation of Beljing Platform of Action with the
outcomas of Beljing +5.

Fakistani delegates highlighted achiavements of Pakistan
amagng the participants, thus Improved the Image of Pakistan
in the Intarnational community,

AGEHI TheatrTe Group

WGEH| Resource Center - SACHET has always been Invalved ina
warlety of creative ventures. Finally we have been able ta
finalize AGEM| Theatre Growp.

Join AGEHI Theatre Group
E-mall: agehi_theatregroup@®hatmail com
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Founded in September 2000 by Dr. Rakhshinda Perveen, AGEHI
is an acranym standing for Advocates of Gender, Education
and Health Information. AGEHI, itself is an Urdu word bearing
meanings like Knowledge, Awareness, PFerception and Insight.

It is meant to Advocate for Gender Sensitization, Education and

Health Promotion by disseminating Information, Netwarking
and Research on Gender Issues,
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SACHET s R'N:purrxr to Earth Quake
RELIEF AT 5POT

A tragedy beyond human comprehension kit many areas of
Pakistam and AJK an 8th October, 05, Till the end of Octlaber
2095 the estimated death tall is 82,000, The survivers are
sulfering fram lack of shelter and ather basic necessities of
life besides experiencing physical, emotional and financial
traumas. The magnitude of misery has compelied individuals
and institutions belanging to diverse segments of
international community to offer their help in different
capacities,

SACHET formed a SACHET Relief Service Frogram [5RSF).
Under this 5A5F a Relief Team consisting of medical dactors,
paramaedics, relief workers development professionals and
volunteers equipped with medicine, food, clothes, tents and
othar relief goods was sent to the quake-sirickan areas,

The SACHET team went 1o Batal which was one of the sevarely
damaged areas and yet lass attended at that time. There, the
rellef team got split Into two sub teams, Feod Distribution
Team and Medical Team.

Bath the veams went to different villages lke HIll Kot, Find
Malkan, Gul Farrl etc, of Tehsil Battal so that maximum number
of people could be reached and accessed, In all these areas
maost of the houses were absolurely erased and dozens of
peaple died and rest left injured,

The medical team provided medical treatment ta the injured
while the distribution team provided food and other relief stuff
to the deserving people. The relief team went high up ta the
mountains to supply food and warm clothing and other relief
poads to the affectees and patients who had not yet been
provided with amy medical treatment. Furthermare, SACHET
also facilitated Battal Hospltal for efficient delivery of health
servwices ta the earth quack victims.

The SACHET Rellef Team them went to Chattar Plalm and lis
summgunding areas and continued the same relief activities,

SACHET Field Hlils;ﬂ'[ll:i at Hmrﬁsu!m

SACHET in collaboration with local philanthroplsts and
community canveried SACHET Banlgala clinlc Infa fleld
Hospltal to prowide madical treatmant and care to Injured
patients shifted from PIMS, Islamabad and ather hospltals.

Facilities &t SACHET Fiald Haspital include;

Sixty beds for patlents, in 02 spread-out wards

Sixty beds for housing at attendants of the patlents a separate
but nearby facility.

A full fledged * Operation Theatre® equipped with state of the
art facility, coupled with recosery ward

A peparate dressing room/minor OT

Pharmacy

In howse cooking kitchen with storage facility

Children entertainment area
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Achievements

* Provided medical care to 245 sarthquake affected patients
from Azad Kashmir and B.W.F.F

= hrranged shelters for 350 attendants of the patlents
* Provided warm clothing fo patients and attendants
» Extended financial support to patients for the rehabllitation

= Arranged psychological counselling sessions for patients and
attendants

Fund Raising Activities

SACHET organized a series of Fund Raising Exhibitions /
activities under PACIS (Poverty Alleviation Cum Income
Generation] Pragram of SACHET to ensure the continuity of
guality services being offered by 60-bed field hospital 1o the
sufferers of earthguake at Banigala Earthguake Belief Field
Haozpital.
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Achievements
= An exhibition of diverse artwork under the emblem of

“Croeative Angar® was hald fram 17th of Novembaer-15th of
Dwcember, 2005 at SACHET Art Gallary

The second activity “Shop for a cause at SACHET Gallery®
in which different art and craft preducts (Embroided clothes,
items of metal and wood, painted mirmor and Glass efc) are
available for sale at nominal prices.

+ Third and maost significant activity I3 an innovative service

affered by SACHET & Concept shop to the individuals and
organizations engaged in relief and rehabilitation operations,
Quality svocks of Tents, shelvers, lamps, teol kits, clething,
kitchen and bathroom sets are available for immediate
delivery.

Earning of SACHET from these activities has been utilized to help
and sapport the victims of earthquake particularly at the field
hespital fer reconstruction surgerles at the hospital ran by
SACHET.
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» Way Forward The continuation of our struggle How dees sne lnd good in e world?
- i o, O Spirins are high Wilh g0 mwch pain,
Wilh g0 many hungry childrea,
With a0 much sullering?

The answer is

- mol to try find *good” but to create ii,

Community Participation o out and ereste some coday!!

Emphiazis on financial Emphasis on Technical and
Sustainability social Sustainability

Investing in the Inwesting in the
Tuture-Youth present-Yauth

Maximum resource Mlaximum Iesaurce

allzcatlon to tanglble allocation to adwocacy

health services on health and itz
socio-cultural
determinants

_ i mumeation

anta ngthening Wertical Strengthening of
of the arganizatien thie arganization

Beport Coordingrars;  Saleemullah Balg oy Execurivel
Amanidiah Khan [Progrems Executivel

Sawce: pravemarld com




