ORGANIZATIONAL PROFILE OF SACHET-PAKISTAN

A. Organizational Summary

Name

SACHET-Pakistan

Acronym

Society for the Advancement of Community, Health, Education & Training-
Pakistan

Date of First
Registration

May 5, 1999, Islamabad Capital Territory under VVoluntary Social Welfare
Agencies (Registration and Control Ordinance 1961)

Current Registration

Section 42 of the Companies Act 2017, Securities Exchange Commission of

under Law Pakistan (SECP) as a Not for Profit Company.
SECP License No A091098
National Tax Number | 9187414

SACHET strives, in partnership with communities, public and civil society
organizations, to develop a society based on three core values of sustainable

Gender/Gender Equity/ Violence against Women & Children.

Vision human development i.e. self-esteem, freedom of choice and tolerance; a
society where all have equal access to opportunities and justice irrespective of
gender, color, creed, race, religion and status.

Mission Promoting Human Development

Website www.sachet.org.pk

1. Health, Primary Health Care (Service Delivery, Advocacy)

2. Education (Formal, NFE/Vocational, Digital Skills)
Scope of Work i Training & Capacity Building

5.

Poverty Alleviation and Income Generation Program (PACIG) /
livelihood

Geographical Presence
(Current)

Rural and Urban Islamabad, Rawalpindi District

Geographical Presence
(Past)

Punjab: Attock , Chakwal, Gujrat, Jhelum, Mandi Bahawuddin, Sargodha,
Khushab, Mianwali, Bhakar, Faisalabad , Kanewal, Mian Chunnu, Jahanian
Islamabad Urban Slums: 100 Quarters (F-6/2) , 66 Quarters (G-7/2),
WAPDA Colony (G-7/2) , Faisal Colony (G-7/2), France Colony (F-7/4),
Hansa Colony (G-8) , New Shakrial, Bari Imam

KPK & GB: Mansehra, Skardu, Hunza

Governing Body
(Nov 2021 till date)

Ms. Ayesha Khan, President

Lt. Gen (R) Dr. Riaz Ahmed Chowhan, Member BoD

Ms. Hendrina Khan, Member BoD

Prof. Justice Muhammad Al-Ghazali, Member BoD

Mr. Muhammad Sajid, Member BoD

Raja Arshad Mehmood, Member BoD

Mr. Muhammad Faheem, Chief Executive Director, Secretary General

NogakownE

Auditors

M/S Junaidy Shoaib Asad Chartered Accountants, Morison KSi
Www.jsa.com.pk

Legal Advisers

Mandviwalla & Zafar Advocates, Islamabad
www.mandviwallaandzafar.com




B. INTRODUCTION

Society for the Advancement of Community Health Education and Training (SACHET)
Pakistan is a registered not for profit organization serving in Pakistan since its inception in
1999.SACHET has undertaken several advocacy initiatives with sustainable impacts, as well as
service delivery initiatives with both international donor support as well as increasing
philanthropic support rooted in the indigenous context.

SACHET has been working in social sector in Pakistan with the aim of assisting
disadvantaged communities in realization and attainment of their human rights; enabling them to
live with dignity and respect. SACHET works holistically to provide necessary support and
facilitation in four key program areas: health, education, livelihood and trainings by provision
of essential services, advocacy, communication, information dissemination, research and training
of youth and adolescents and building up community partnerships. SACHET has vast and
substantive experience in advocacy and service delivery of primary health care, reproductive
health and rights, education with a clear focus on gender mainstreaming and gender equality, as
well as consciousness on practical and strategic gender needs. SACHET also deals with sensitive
issues of violence against women, girls and children, within the broader domain of reproductive
health programming. SACHET has vast experience of working with community where rigorous
community mobilization remained cross cutting area in its programs.

For last 23 years SACHET Pakistan has served in all regions and provinces of Pakistan,
through advocacy related projects and it has been collaborating with diverse communities across
Pakistan by implementing its research and need based programs through its advocacy and service
delivery approach. SACHET has proven experience in evidence based research and problem
diagnoses of underprivileged communities for coping up their problems through need-assessment
based program development, which has produced sustainable results.

In 2012, SACHET was the only NGO selected through competitive process through G1Z

of Germany to implement pilot project of BSC (Benazir Sehat Card) under Waseel-e-Sehat
Program of BISP (Benazir Income Support Program) in Faisalabad district. It covered around
40,000 poor families from existing beneficiaries of BISP in six (6) tehsils of Faisalabad.
The project ensured strong community mobilization informing eligible beneficiary families about
BSC (Benazir Sehat Card) through Public Information Campaign (PIC). This campaign sensitized
and informed the target beneficiaries about the process of card disbursement, eligibility criteria,
required documentation, features and benefits of the card.

SACHET has worked under Gender Equity Program (GEP) supported by USAID which
focused on advocacy and awareness of rural communities on gender equity, violence against girls
and women and on pro-women legislation. This project which was targeting ten (10) districts of
Punjab addressed variety of stakeholders including community gate keepers, religious leaders,
youth, students, duty bearers, media, GBV (Gender based violence) survivors and victims and
people from different professional groups. This was an awareness raising and behavioral change
initiative which addressed different forms of violence including forced marriages, sexual abuse,
and domestic violence.

Due to credible and meaningful contributions in social sector, SACHET was selected as
partner organization with European Commission and UNFPA to implement RHIYA
(Reproductive Health Initiative for youth in Asia) Project in District Chakwal. Around 250,000
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young people and community members directly participated in different RHIYA related
activities. RHIYA was a multi partner initiative that spans over seven south and south East Asian
countries namely, Bangladesh, Cambodia, the Lao PDR, Nepal, Pakistan, Sri Lanka and Vietnam.
In Pakistan, this project was implemented in five districts .SACHET implemented this projects in
Pakistan with two other partner CSOs namely, Marie Stopes Society and PAVHNA. The main
model of RHIY A project at district level is based on youth Friendly centers (YFCs), both for girls
and boys .The YFCs offer services to empower youth by mobilization, educating and skill
development. The youth take advantage of recreational activities provided at the centers, such as
folk music, debate contests, reading and declamation contests etc. Both indoor and outdoor sports
activities have been made available to the youth, with sports club activities.

During post-earthquake period, SACHET established Women Friendly Spaces in
partnership with UNFPA including specific bathing spaces for women to address gender specific
vulnerabilities and provided psycho-social support to women and adolescent girls through these
centers in earthquake affected areas in two tehsils of Mansehra district. Around 21,455 women,
girls and community members received direct services from Women Friendly Spaces and bathing
spaces.

SACHET has proven experience in conducting consultations, workshops, seminars, youth
summits, and women assemblies on district, provincial, national and international level. SACHET
has conducted a series of policy dialogues in which it involved stakeholders from diverse groups
for their opinions in the policy dialogue for producing the policy recommendation through
consultative process.

Over the period of last 22 years SACHET has worked with multiple ranges of stakeholders
irrespective of their religion and ethnicity, in all provinces of Pakistan and owns a noteworthy
goodwill among its wider network across the country.

SACHET has strong administrative systems and has acceptable and updated standard
operating procedures which are compatible with all kind of national and international
organizations. SACHET is financially strengthened organization due to its sustainable financial
planning. Its annual turnover ranges around 30 million PKR which it generates from its own
investments. SACHET has dedicated human resource which is trained to serve in the all kind of
circumstances. SACHET has strong and experienced program support staff besides expert program
implementers.

SACHET-Pakistan has two institutional components, Program Development Unit (PDU)
and Program Support Unit (PSU). Program Development unit runs the indigenous programs?® of
the SACHET an also contribute in international donor funded project as and when required. It has
experienced professionals having significant expertise to run development programs. Program
Support Unit of SAHET extends the administrative, financial management and HR support to
ensure the smooth accomplishment of the projects. Support unit has expertise and linkages to work
across all districts of Pakistan.

SCDP (SACHET Community Development Program Model) that includes community health centres and free
dispensaries, vocational and technical training centres, youth friendly centres, community advocacy and awareness
programs
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Indigenous Projects / social enterprises of SACHET-Pakistan

SACHET Clinics (Gagri, Banigala, Pinyali)

Advocacy & Awareness Project

SACHET Vocational Training Project

SACHET Diagnostic Center (Gagri)

Kash-e-Kamal (Clothing/Uniform brand for health care service providers)
SACHET School of Languages (Approved IELTS Center for the British Council)
Dr. A.Q.Khan Scholarship (for women in STEM Fields)

SACHET Technologies (GetSkills360, School of Digital Skills)
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Services at SACHET Clinics

Primary Health Care
Family Planning Services
Immunization in collaboration with Government Hospitals

Emergencies / First Aid

Free Medicines

1

2

3

4

5. Basic Diagnostic Services
6

7. Referrals with secondary and tertiary care hospitals
8

Medical Camps (General camps, Eye Camps, Diabetes Camps)

SACHET PAKISTAN



Summary of Services Extended to the Communities by SACHET during 1999 to 2022

. _________________________________________________________________________________________________|
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Summary of Completed Projects by SACHET during 1999 to 2022

(Projects Funded by Local Donor/Resources)

Thematic area/ . Name of Donor | Location//Geograph
Sr . . Project - .
Project Title sector / : agency/ funding | ical area of
# duration : .
component source implementation
. . . From Punjab Skills Gagri (District
Punjab Skills Voqa‘glonal October Development Islamabad), Pinyali
Development Training and I N
1 ; 2019 to Fund, (District Rawalpindi)
Programme-2019 enterprise h f h h
(Scheme W6) Development Marc Goyernment ° & I_Dat. argar
2020 Punjab, (District Attock)
Vocational Punjab Skills
Training and from Apr Development Khanewal, Mia
2 | Skills for Market g 2018 to Fund, ' .
enterprise Mar 2019 G " Chunnu, Jahanian
Development ar overnment o
Punjab,
Employable skills . from Punjab Skills
for females in Voc_a‘glonal January Development - -
Training and District Rawalpindi,
3 | Beauty Care enterprise 2018 to Fund, District Islamabad
Industry (Scheme DeveIIJo ment December | Government of
WE2) P 2018 Punjab,
Vocational from Punjab Skills
Women Focused . Development —_ -
L Training and January District Rawalpindi,
4 | Training SFPGS- . Fund, oo
enterprise 2017 to District Islamabad
2016 (Scheme 3) Government of
Development June 2017 .
Punjab,
SACHET
5 Community Health, zrgogné %Ct SACHET's Shahdra, Islamabad
Development Education Endowment Fund | District
June 2006
Program, Shahdra
Education from Aoril
Adopt a Schools Program, P SACHET's
6 . S 2002 to Islamabad
Initiative Public Private Endowment Fund
. June 2005
Partnership
Poverty
SMile project Alleviation and | from April , -
7 | (SACHET Micro Income 2001 to E’:{%UVEEH Fund llqs?;\rlr?;%g] dd' and
Enterprise for Life) | Generation June 2005
Program
All Masses of
. , Pakistan, Launched
8 | Pakistan Pakistan Media 2002 SACHET's on the occasion of
Advocacy Endowment Fund

Independence Day of
Pakistan

SACHET PAKISTAN




9 Fight Against Media 2002 SACHET's All Masses of
Dowry Advocacy Endowment Fund | Pakistan
Students and
10 gg;}l;:z(ga}rrfafﬁ and Training and 2001 SACHET's Teachers of
L Advocacy Endowment Fund | Rawalpindi/lslamaba
Inform) project q
1 Gender & AIDS Media 2001 SACHET's All Masses of
video documentary | Advocacy Endowment Fund | Pakistan
12 Fight Against Advocac g&;g L\(I)OV SACHET's All Masses of
Dowry Project y Endowment Fund | Pakistan, Youth
Nov 2005
Poverty .
. Girls and women of
Women Vision Alleviation and | from Oct SACHET's urban slums and low-
13 . Income 1999 to Sep
Project . Endowment Fund | cost areas of the
Generation 2001
Islamabad.
Program
Media from 1999 | SACHET's All Masses of
14 | Gender Watch Advocacy to 2000 Endowment Fund | Pakistan

SACHET PAKISTAN




Summary of Completed Projects by SACHET during 1999 to 2022
(Projects Funded by International Development Organizations)

Name of Donor

SHEl Project Title Project duration | agency/ funding Locatlo_n//Geograph!caI
# area of implementation
source
Active Citizen From June 2014 . . Rawalpindi, Islamabad
1 Program to March 2015 British Council, UK and Attock District
Gender Equity USAID, Aurat Lahore, Sargodha,
From Nov 2012 . . Khushab,
2 Program (GEP) I Foundation, Asia ibahuddi
(Cycle 6) to July 2013 Eoundation Mandibahuddin, o
Chakwal, Rawalpindi.
Waseela-e-Sehat
Project, Benazir
Income Support May 2012 to Faisalabad District
3 Program (BISP), September 2012 GIZ of Germany (6 Tehsils)
Government of
Pakistan
Punjab (Rawalpindi,
. Attock, Chakwal,
Gender Equity Dec 2011 to May | USAID, Aurat. Jehlum, Khushab,
4 Program (GEP) 2012 Foundation, Asia Mandibahauddi
(Cycle 4) 0 Foundation andibanacain,
Minawali, Bhakar,
Sargodha, Gujrat)
RHIA (Reproductive .
5 Health Initiative with From Aug 2012 Plan International, Bari Imam, Islamabad
to June 2013 USA
Adolescents)
RHIA (Reproductive .
6 Health Initiative with 'Ic:()r?lm A2u(?122011 Blgglnternatlonal, Bari Imam, Islamabad
Adolescents) y
RHIA (Reproductive .
7 Health Initiative with Jan 2011t June | Plan International, Chakwal District

Adolescents)

2011

USA
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RHIA (Reproductive
8 Health Initiative with
Adolescents)

Sep 2010 to July | Plan International,

2011 USA Bari Imam, Islamabad

RHIA (Reproductive
9 Health Initiative with
Adolescents)

July 2010 to Dec | Plan International,

2010 USA Urban Slums, Islamabad

RHIA (Reproductive
10 | Health Initiative with
Adolescents)

July 2010 to Dec | Plan International,

2010 USA Chakwal District

RHIA (Reproductive
11 | Health Initiative with
Adolescents)

Jan 2010 to June | Plan International,

2010 USA Chakwal District

RHIA (Reproductive

12 Health Initiative with Nov 2008 to Oct | Plan International,

Urban Slums, Islamabad

Adolescents) 2009 USA
Research Study on
13 | Dowry Violence in 20(%92008 to Jul UNIFEM/UNWomen | Pakistan

Pakistan

RHIA (Reproductive
14 | Health Initiative with
Adolescents)

July 2008 to Dec | Plan International,

2009 USA Chakwal District

Pakistan Program for
15 | Adolescents
Reproductive Health

From May 2008

to Oct 2008 UNFPA Chakwal District

Pakistan Program for
16 | Adolescents From Jul 2007 to UNFPA Mansehra District

Reproductive Health Feb 2008
Women Friendly Jun 2006 Feb o
17 Spaces (WFS) 2008 UNFPA Mansehra District

. _________________________________________________________________________________________________|
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HIV and Treatment

From Dec 2006

Adolescents/Youth in
school/colleges of
Rawalpindi/lslamabad

Sep 2005

(FHI)

18 | Literacy Material t0 Jan 2007 UNAIDS Islamabad
Development
Promoting .
19 | Responsible and Oct 2006 to Sep | Plan International, Urban Slums, Islamabad
. 2008 USA
Healthy Behaviors
Documentary Film on
Pakistan Truckers From March
Projects, National Family Health
20 AIDS Control 2007 to May International, USA Islamabad
2007
Program, Govt. of
Pakistan
Promoting .
21 | Responsible and from Jun 2005to | Plan International, Urban Slums, Islamabad
. Aug 2006 USA
Healthy Behaviors
Gender Equalit From 26 Feb Islamabad, Lahore,
22 | g quality 2005 to 25 May | British Council, UK | Karachi, Peshawar,
) 2005 Quetta
RHIYA
(Reproductive Health | From Mar 2004 -
23 Initiative for Youth in | to Oct 2008 UNFPA, EC Chakwal District
Asia)
Development and
Implementation of
BCC Strategies and USAID, Family
24 | Interventions among From Jun 2004 to Health International | Rawalpindi, Islamabad
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